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Working with the food and 
agricultural sector to support 
sustainable, proǞtable farming. 





SA Exchange is designed with and for farmers 
to ensure the service is valuable to them.

90% of farmers change 

the way they farm after 
working with Exchange

80% of farmers think 

Exchange helped make 
them more profitable

96% of farmers say that 

Exchange has met or 
exceeded their 
expectations



Trusted by 
businesses and 
2000+ farmers

Farm locations



What does SA 
Exchange do?

Improve

Measure

Reward



We measure 
farms across 6 
impact areas. 

To gain a holistic 
picture.

Soils Carbon

Biodiversity Water

Animal Welfare People & Society



Exchange Market
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Farmer focus

• Short-term contracts

• Flexibility to choose their actions

• No requirement to sell their carbon

We can work with arable farmers that:

• Have a reporting link to contributing companies

• Have a minimum amount of land designated for 
actions

• Are not involved in other conflicting schemes

• Have or acquire a Soil Association Exchange 
environmental baseline



Contact 
details

Soil Association Exchange
Spear House, 51 Victoria Street, Bristol, BS1 6AD

Michael Bond
mbond@soilassociation.org 
+ 44 (0) 7795 523384

www.soilassociationexchange.com 



www.opterra.ai

Transforming transition finance through partnerships
Marketplace to multiply investments in regenerative agriculture 



“You can’t go green 
if you’re in the red”

Dingeman P. B. 

56% of farmers say they don’t have the 
financial flexibility to experiment 
with regenerative agriculture 

Soil Association Exchange Banking for Change Report (2024); Opterra Farmer Interviews 



MEANWHILE…

European Central Bank (2025) • Internal Interviews • Supply Side (2021) • Agriculture Dive (2023)

are interested in expanding their 
sustainable lending portfolios 

Banks

EU sustainable debt >2x in 3 years

are committing significant budgets to the 
regenerative transition 

Food Companies

Unilever €1.5B | Nestle $1.3B | Mars $1B



But they can’t do it alone…

… but flexible debt is too risky  … but budgets aren’t big enough 
to close a €19B gap

are interested in expanding their 
sustainable lending portfolios 

are committing significant budgets to the 
regenerative transition 

Banks Food Companies

EIF FiCompass Report (2022)



Co-financing is a conceptually 
simple way to solve this problem 

Food Company Bank Farmer 

“Co-signs” loan for farmers
reducing the bank’s risk 

Offers discounted line of credit 
with flexible terms 



With co-financing everyone wins… 

Bank

Expand sustainable lending 
portfolios 

Farmer 

More financial flexibility 

E.g., 6 year flexible repayment terms,
1% APR vs. market rate

Food Company 

More impact per euro 
invested 

6x impact of transition budget, 
recycle € over time



Industry leaders are launching innovative financial 
products and exploring collaborative programs

Discounted Flexible Lines of Credit

Discounted Sustainability Linked Loans 

Transition Warranties Insetting Marketplace 



Solve specific 
farmer financial 

challenges

Scale regenerative 
agriculture budgets  

Share the risk/costs 
of transition

Build programs that 
play to respective 

strengths

High levels of interest in co-financing
among banks and food companies

Pairing agrifood’s crop 
specific knowledge with 
banks’ financial insight 

can create stronger 
programs

Sharing monitoring, 
reporting, and 

verification costs 
among value chain

Change “costs” into 
“investments” 

Unlock value for farmers 
by reducing capital 

costs

Meet specific farmer 
investment needs, e.g. 
manure investments 
or specific program 

hurdles, e.g. perceived 
transition risk

These programs are complicated to set up and require coordination 
across farmers, agronomist, corporations, and financial institutions



Targeted 
CapEx Loans

Useful when there 
are specific capital 

investments a farmer 
must make (e.g., manure 

infrastructure)

Helpful when perceived 
and actual risk of 
transition are key 

blockers to transition 

Useful as an additional 
financial incentive to 

transition and to 
provide cashflow 

support

Useful for building 
market capacity for 
more regenerative 

production 

Understanding a farmers financial needs is the first step 
to building a financial solution they actually want 

Successful projects must start from 
understanding context-specific farmer needs  

Flexible Lines 
of Credit  

Warranty 
Products 

Landscape 
Level Funds 



               We are developing co-financing pilots 
in areas of high interest with                 and 

NEXT STEPS 

Next steps 

Enlisting farmers, coops, 
agronomists, & farm 
financial advisors to assess 
financial needs 

Piloting new financial 
products backed by 
co-financing partnerships 

Identified focus regions Get involved 

Please reach out: 
You are a farmer or work with 
farmers in our target regions
You are a supply chain partner 
interested in joining our 
pre-competitive programs 

 nick@opterra.ai

Poland: Arable Crops 
France: Dairy & Arable 
Netherlands: Dairy
Ireland: Dairy 



Looking for 
partner to join 
our mission
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