European Union

i - <"* | Co-funded by th
(eit ) clirmate-KIC £ F | Euronean Urion

"((3 '(021675%$7,21
RI FOLPDWH UHVLOL
IRRG VA\VWHPYV LQ ,U

%n I?ip_nWhKhal’ochta,
ia agus Mara
Department of Agriculture,

Food and the Marine

__P



a7KH VROXWLRQV GHYHORSHG DO\KIWHYWHIG WKUR X.
(,7 &OLPDWH .,& ZLOO DVVLVW R XDJQI® WKHU XL WKW D O
DJUL IRRG DQG ELR EDVHG VHFWRKVWRY EX\RGXWH \RLG
WR WKH FKDOOHQJHV RI FOLPDW HDRKQDELD DW\GbH QY |

‘ &KDUOLH OF&RQDORJXH
. OLQLVWHU IRU $JULFXOWXUH )RRG DQG WKH




&ERQOQWHQWYV

3DUWQHULQJ WR DFKLHYH FOLPDWH
LQ ,UHODQG

:KDW LV D '"HHS "HPRQVWUDWLRQ"
$ERXW (,7 &OLPDWH .,&

6HYHQ IODJVKLS LQQRYDWLRQ DUHD

9LVLRQ UH LPDJLQH ,UHODQG
DJUL IRRG V\VWHP

JRVWHU LQQRYDWLRQ DQG LQYHYV
FKDLQV WR GLYHUVLI\ WKH VHFWRU

SURPRWH FLUFXODU ELRHFRQRP\
DQG PXOWLSOH YDOXH FKDLQV

'LYHUVLI\ LQFRPHVY WKURXJK D FD
DQG QDWXUH FUHGLW IUDPHZRUN

SURGXFH DQG FHUWLI\ FOLPDWH Q

$FFHOHUDWH HPLVVLRQ UHGXFWL
VXVWDLQDELOLW\ LQ GDLU\ IDUPV

*URZ DQG GLYHUVLI\ WKH WLOODJ




SDUWQHULQJ WR DEKLHY

IRRG VIVW-HPVelkeQ.,UHODQ

7KH '"HHS '"HPRQVWUDWLR Q6 EQRHVIQMMUN KRN RI1 LQ WK H
EHWZHHQ (,7 &OLPDWH .,&KPY Ff HIHOHEGD PRBSLBKHQVLY
'HSDUWPHQW RI $JULFxow'3<'UVMK R/ ROV @MY HANGH

ODULQH LV VXSSRUWLQJ W%%Wﬁéﬁ\}ﬁéﬁ“%ﬁ(\@l@'ﬂb&%b”@ 10

DOG DJUL IRRG YDOXH FKDDL RL'GLQ’Q\W_ W R RYHU

P QL LHV DQG F
LPSOHPHQW VXVWDLQDEOH %Bdg\yvbﬁégn%% HPLVVLRQV

WKDW IDUPHU FRPPXQLWLﬁgFRQ,gVWEy\;V 'RRG ZDVWH
DQG DJUL IRRG LQGXVWUL¥ ﬁp@o\%gp@ymw\yRQ
WR VXVWDLQDEOH EXVLQHVV PRGHOV DOO ZKLOH
PHHWLQJ FKDOOHQJLQJ FOKMIWHQ¥DYEHVERWK LPPHGLDV
LQ GDLU\ IDUP HPLVVLRQ UHGXF
'HFDUERQLVLQJ DJULFXOW X EH BIQGUIRRGWLRQ FDUERQ IDUF
SURGXFWLRQ LV RQH RI WKHDELZHOONDNKORQH @HIP REMHF W
RI WKLV FHQWXU\ 7KH DJUL DRRIQYHFWRQJ LQ QHZ YDOXH FKk
FRQWULEXWHV Rl ,UHODQBOWRYBDWQ®H SURWHLQV KHOS
JUHHQKRXVH JDV HPLVVLRQ\EHARP WWRHUFR®QWUDQG FKDUWL
KDV FRPPLWWHG WR FXW  HPL WWHR Q¥WXQU W IRH IDUPLQJ

DJUL IRRG VHFWRU E\ DQG WR DFKLHYH
D FOLPDWH QHXWUDO HFRQRMPM\ EVH QREZQPABYQEJ WR LPSOHPH
ZLWK WKH (8 EORF RI WKHVH DUHDV XQGHUSLQQHG

RQ WKH JURXQG SURMHFWV DQG
(,7 &OLPDWH .,& (XURSH_V QRUJHPSMD KPHPBWEJ SDUWQHUV |
LQQRYDWLRQ FRPPXQLW)\ KDWK®HG ©WHVHRINLQ

FKDQJH DQG LQQRYDWLRQ SURJUDPPHV IRU RYHU

D GHFDXAHSDUWKQHYUXBERUWLQJ

WKH ,ULVK JRYHUQPHQW WR WUDQVIRUP WKH HQWLUH

DJUL IRRG VHFWRU DQG DFKLHYH FROOHFWLYH

VI\VWHPLF FKDQJH ZKLOH UHWDLQLQJ HFRQRPLF

VRFLDO DQG HQYLURQPHQWDO SURVSHULW\


https://www.climate-kic.org/sustainablefoodireland/
https://www.climate-kic.org/wp-content/uploads/2023/03/EIT-Climate-KIC-Ireland-Land-Agri-Food-Systems-Map.pdf
https://www.climate-kic.org/wp-content/uploads/2023/03/EIT-Climate-KIC-Ireland-Land-Agri-Food-Systems-Map.pdf
https://www.climate-kic.org/wp-content/uploads/2023/03/EIT-Climate-KIC-Ireland-Land-Agri-Food-Systems-Map.pdf
https://www.climate-kic.org/wp-content/uploads/2023/03/EIT-Climate-KIC_Report_Dealing-with-climate-change-and-sustainability-targets.pdf
https://www.climate-kic.org/wp-content/uploads/2023/03/EIT-Climate-KIC_Report_Dealing-with-climate-change-and-sustainability-targets.pdf
https://www.climate-kic.org/wp-content/uploads/2023/03/EIT-Climate-KIC_Report_Dealing-with-climate-change-and-sustainability-targets.pdf

:KDW LV D '"HHS '"HPRQVWUDW IURH® D@ KRDUH ZRUNLQJ ZL

GRHV LW VXSSRUW FOLPDWKVURRBVYYHHEY QIIRPRREDNHUV UH
VIVWHPV LQ ,UHODQG" FLWL]JHQV WR FUHDWH DQG LPSO
VROXWLRQV WR IRRG V\VWHP VX

$ '"HHS '"HPRQVWUDWLRQ LV FKROOBEORHY WAKIHOH HQVXULQJ :
SURFHVV WR LGHQWLI\ WHVWRW HIFBORWKGE DQG FROOHFW
LPSOHPHQW D UDQJH RI FRQHFADNG FQQR P DAMLYFWLRQ
VROXWLRQV WR DFFHOHUDWH V\WWHPLF FKDQJH

A i
SN\
LY
Test and learn

PRACTICAL gy whatworks ,03%$&7)
I 4 ¥

Create and implement Fa
an action plan of %) Help partners develop
connected innovation g newskills

solutions f

. N ) Share lessons and
Identify key areas adjust course
of innovation to

accelerate change

|
SYSTEMIC

to a vision: [ Changing the system
a climate-neutral A\ together

food system

$ERXW (,7 &0OLPDWH .,&

(,7 &OLPDWH .,& LV (XURSH _V RUHHMMGLHI FIOLRRXH SDUWQHUV
LOQRYDWLRQ DJHQF\ DQG FRAPKPEWNPHQW :H RSHQ SDWKZI
‘H XVH D VIVWHPV DSSURDFKPIMRGWKHMSHDQG EHKDYLRXUV DC
LQQRYDWLRQ WR VXSSRUW FG&MHALIMLROHBDRIGWY DQG LQYHVWI
FRXQWULHY DQG LQGXVWULHM RHAKWHWWKHDWHOQLPDWHVFDOH
DPELWLRQV DFWLQJ LQ WK HWHWV WKRZGBIOMW LV SRVVLEOH
EHWZHHQ FRPPLWPHQWY DQG®IUHDITRYWWLRQ DQG OHDUQLQJ
GHVLJQHG WR WULJJHU H[SRQHQ
GHFDUERQLVDWLRQ DQG EXLOG
FRPPXQLWLHYV






9LVLRQ SURPRWH FN
UH LPDJLQH

QHZ YDOXH
GLYHUVLI\

'LYHUVLI\ LQ
WKURXJK D |

\ IDUPLQJ DQQ
$FFHOHUDWH FUHGLW 10D

VXVWDLQDJ
LQ GDLU\_

*URZ
DQG GLYH




)/ $*6+,3 $&7,9(

9LVLRQ UH LPDJLQH ,UHODQG V
ODQG DQG DJUL IRRG V\VWHP

7KH REMHFWLYH RI WKLV IODJVWKELYYH \WRG EHBMWWMHDYOR®H IRU WK
WHUP DPELWLRXV YLVLRQ IRU VWVOHR) @KY @D B! HIX® bIWwQJ LWV Q
IRRG VIVWHP WR JXLGH WKH H[XWWUB 3 NUUDBWHR QAW WKH

ULJKW GLUHFWLRQ WR LQFUHDVH VWDELOLW)\ RI DO\(/%WUXVW L

SROLF\ SURFHVVHV DQG WR DWWUDIEW T ViR E RO HE LY EY R

WR VHW WKH ULJKW GLUHFWLRQ DQG

_ 0 UP FHUWDLQW\ WR DOO
'H DLP WR LQFOXGH D EURDG Ug)%ﬁé\/vavﬂi:l%vﬁ‘ﬁg\?bvvﬁb%%meQ
DQG H[SHUWV \RXQJHU JHQHUDWLRQV FLWL]JHQV DQG
FRQVXPHUV FUHDWLYH LQGXVWUEHY P Lk RMHHW MHNFMMRMM RFUDW
WR HQVXUH DOO SHUVSHFWLYHYYRQ®ROERDIGRWWRIRRWPWHIRRG VWI
FDSWXUHG \ EHFDXVH WKH IXWEOBHMRRXWMKHUVLWKHRRERQVXPHUV F
V\VWHP LV HYHU\RQH_V EXVLQHVWMDWLYH VHFWRUV DFURVV WKH UH
LQFOXVLYH DQG SDUWLFLSDWRU\ YLV
,UHODQG LV DW D FURVVURDGYV IIRR & DNWWKHH IR B QQMRIRDNOOLRH LQ
EHFRPH D PRGHO IRU RWKHU FRXQWUOHM RQ KXXWRLQDEOH DQG QD)

2EMHFWLYHV

&UHDWH D ORQ*™HWHUPWH VW|DEUGIDWAHI ®UIUD P H Z|R UNW RYWHWH QUKH FUHD
YLVLRQ WR JX LIGHY WA D Q GL Q@QRYHDDIWLR Q Z K L|0 NREXQLIGIG LIOHQRIQ@ DW L R Q
VWUDWHJILHWUXVW LQ SRO|LF\ SHRNFMMMQHVVWUHQJIJWKM FXOWXUDO VHF

'KHUH_V WKH LQQRYDWLRQ"

‘H ZLOO LQYROYH D EURDG U\DIQWPRH?UH\WQ\LH.I-Q\F(DU(RSFLQ\UKI—DU?LPU%UV
UHVHDUFKHUV FLWL]JHQV \RBKIQ_\DBI{H;SGDIHUHDMJMWD_Y}QWXWIFR BR P P
ZKDW D VXVWDLQDEOH ODQG BR®DNHLLIRRG V\VWHP ZLQO OR

7LPHOLQH DQG NH\ DFWLYLWLHYV

$FWLYDWLRQ DQG SODQQLQJ ,PSOHPHQWDWLRQ
%XLOG WKH IODJVKLS GHOLYHU\ WISDR DQXH LIBH® WR MWV KRF XMV URXSV G
DFWLYLWLHV WR HQJDJH WKH ,ULVKW NIREDHWR\L. QLGN RBYRSKRHE FXOWXUD
SRVVLEOH IXWXUH VFHQDULRUHDWLYH DUWHIDFWV WR LOOXVWUI

3DUWQHUYV
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JRVWHU LOQRYDWLRQ DQG LQYHVWPHQ
LQ QHZ YDOXH FKDLQV WR GLYHUVLI\ WK

7KH REMHFWLYH RI WKLV 10D JV$Q\SQIHZ W B OXHIPKDLLIQ BXYW IURP LW
VWUDWHJILF DUHDV IRU WKH O DGHY IDIRH ® WR. EHR FO VRDWH QHXWUDO
WR JURZ LQ OLQH ZLWK WKH DGGLWLIRRQRRO Y FrOX i WRHH[LVWLQJ V)
QHXWUDO DQG UHVLOLHQW V\VvWK\_YHHQRMWH RRRSHWLQI EXW UDWHk
YDOXH FKDLQV LGHQWLILHG zLBhQEHRLWW R HPHYPRINYAQGV DQG
IRUZDUG WKLQNLQJ FRXQWU\ zERHKYHQWOWRBW DSSOLHG

HQYLURQPHQW IRU QHZ EXVLQHVVHY DWWUDFWLQJ
IRUHLJO LOYHVWPHQW 7R HQVXUH WKLV HDFK RI WKH VXE V

ZLOO EH LQ OLQH ZLWK WKH YLVL

'LYHUVLI\LQJ WKH 0DQG DQG DJUPRRAREG\wwWHFLPBJ ORVHOL ZRUN 2
LQFUHDVH UHVLOLHQFH WR VX8sSOorED IPR GRENPYIEQ VHFWRU WR
FOLPDWH ULVNV 7KLV zLoO KHOSPWRHEW PRPLIVILR? B gHFRPPHQGE

FUHDWH QHZ MREV DQG VNLoOV B WHY PRELUY LY BRYDWLYH
YDOXH FKDLQV DQG SURGXFWV ZKLOH EXLOGLQJ RQ

,UHODQG_V H[LVWLQJ QDWXUDO DVVHWY DQG FDSDELOLWLHYV

2EMHFWLYHV

,GHQWLI\ NH\ VWMQBIWEWH GHWPD bXSSRRMNI WHW L U GMMWHORSWHRWHLJIQ C
DUHDV RI JURZWKDQDQOOVDWH RI HD FKFDBRND WROLF\| LQ YIHYY\WHPHDRWH Q W
ZLWK WKH LVDRQHVYV WKHLY YLDED®GNVNLOOQV

‘KHUH_V WKH LQQRYDWLRQ"

'H ZLOO LGHQWLI\ QHZ VWU D\RIBJIGE WIKEVV HFWIRK \D WRGIDIRB D J U
WR HQVXUH ,UHODQG VWD\V D W WHG M D B BJ RIGI\F KR ROFRHIW HIVQD Q G
JURXQG IRU QHZ ZHOO SD\LQJF MBE\R U Q@IONVLBIRG HFRQRP

7LPHOLQH DQG NH\ DFWLYLWLHV

$FWLYDWLRQ 30DQQLQJ ,PSOHPHQWDWLRQ
L GHQWLI\ NH\ KAR®GXFW PDUNHW DQDO\VHW HORBDRKS BRUWLQJ SODC
SRWHQWLDO DUHDV MX ®IDQHBVWIGHQWLILFHIBSWRLDYWNVQHHGY IRU HDFK
WK H YLVLRQ YLDELOLW\ DQG ORQJ WHHUHPD SIRWLHDWHVMWCP HQW EULHIL
SRWHQWLDO SDUWQHUYV

3DUWQHU
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SURPRWH FLUFXODU ELRHFRQRP\ PRGHO
LQ UHJLRQV DQG PXOWLSOH YDOXH FKD

7KLV 10DJVKLS VHHNV WR SURPRKWY FRXGG EMUOLQNHG WR VLGH VW
ELRHFRQRP\ VROXWLRQV WKDW WUHDXROIRPLSULEBU\ SURGXFHUYV |
LOQWHJUDWHG E\ GHVLJQ ZKLO KEHXWDM QRREXZDVMIVHJBRP FRQVXPHL
FRDVWDO FRPPXQLWLHV UHJLROYYOLEE RSWURWRWY WK H

KHDUW RI WKLV WUDQVLWLRQ
JURMHFWY XQGHU WKLV IODJVKLS ZL

8QGHUSLQOQLQJ WKLV ZRUN LV ZQEHQWWULUNMDWVH FROODERUDWLRQ DFUI
HQIJDJHPHQW ZLWK ORFDO JURXSWQWRL Y ALIQGXVWULDO V\PELRVLV RS
DZDUHQHVV DQG SULGH LQ UHJSRYHOWLRG ®EWEY¥LWLHY VXFK DV EI
FUHDWH VROXWLRQV WKDW ZR®OWBURYOIKR ZDWHU

5HIJLRQV ZLOO EH HQFRXUDJHG WW DHYOQHYOWRHLWRPRWH VSHFLILF HI:
RSHUDWLQJ PRGHOV HQHUJ\ QHWZIRJDNW WORMWMU M VEDNDBIRSVRQ "VPDUW
DQG IRRG SURGXFWLRQ WR LGHQWLITXRS&8B8RXWYKWLWVYHWVRIRU GHYHO!
VKLIW I[URP OLQHDU WR PRUH FLWKXDOOWD HDFSSURDIFK@\KDV LQ OLQH ZL

2EMHFWLYHV

8QGHUVWDQGLQJ WKHY MORBXHQQR|YDMHLYRIQU DJH VXV WIDLARDOVE DG GHPRQV

YDOXH DQG RS SRUWXDWWLHYVVRD QG SRROHFRERA\QUBIVGHUFN® DWRELRHFRQ

FLUFXODU ELRHRRYKRPUHIDLRQDO |UH VRM}IHAVH DFRX® U MR XWLRQV LQ UHJ
UHJLRQV JURZWK DUHDV GHSHQGHQFLHV

'KHUH_V WKH LQQRYDWLRQ"

'H ZLOO KHOS GHYHORS UHJLFRQDPLUG® R B D VELLARG! F/RQRDPW FIK Bl W
XQLTXH UHVRXUFHV DQG JURZWIR @S %RUWHK Q GW QMAL IRL G40 F R PLPHRG
LPSOHPHQWDWLRQ DQG SURPRWRW I FQY RWR/ UHSIQ RIEIDVWHF B Q G DVER

7LPHOLQH DQG NH\ DFWLYLWLHYV

$FWLYDWLRQ DQG SODQQLQJ ,PSOHPHQWDWLRQ
,GHQWLI\ SULRULW\ DUHDV DQG :RSSRVFMNRYMWHKMW OHQNRIGVWRR KHOS LP
HDFK UHJLRQ LQ OLQH ZLWK ,UMROR LR QW HWHOHD RISUFXOHDWWPHQW SR
ELRHFRQRP\ VWUDWHJI\ GHYHORS QIRISGWPHR) WOSERUOWSWRBWHJILRQV LG
ZLWK UHJLRQV KHOS LGHQWLIGHYGI®IRBIWUDLQLQJ SURJUDPPHV VF

3DUWQHUV
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'LYHUVLI\ LQFRPHVY WKURXJK D FDUERQ
DQG QDWXUH FUHGLW IUDPHZRUN

7KLV 1ODJVKLS IRFXVHYV RQ WKHHUWILOLYHWYY RVOXWUD DQ®GBDQXUH IR
HTXLWDEOH VA\VWHP ZKHUH 1DUBLRGEYHUYLWA/DQGSZDWHU TXDOLW\ LG

IRUWKHLU DEWLYLWLHV WKDWREE S lWIDWLYE ZL00 EULds wWRIHW
HOKDOFH ZDWHU DOG DLU TXDQRyYp oPWBwEROW BEOE LOQLWLDLYHV FXU
LOFUHDVH ELRGLYHUVLWY &RUGLWHUWQWVDVSHEWN RI FDUERQ IDUPLC
GHYHORSPHOW RI D OQDWLROQDOWHVWER QDWURQDO UDEBHZRUN 7KLV I
ODWXUH FUHGLWYVY IUDPHZRUN WQ@DEOQOLQI HOHPHQWILQ[,WHODQG_V &0

VXVWDLODEOH IDUP SUDFWLFHYV D#LQO HYWDEOLVK REMHFWKIWV DQ
ZLOO JXLGH WKH GHYHORSPHQW RI D P

&DUERQ IDUPLQJ WUDGLWLRQDOO\IQ@W@@W@@%M&&Q/H@WWU HFRV\V
DJURIRUHVWU\ FRYHU FURSSLQJ ?QF!% R D\&lﬁ% EIDCHQVF&N LV DS

VHTXHVWHU FDUERQ GLR[LGH DQG K#:)VH ZLOO
K

+RZHYHU ZKDW RXU SDUWQHUVKL qF? LV SKDV
LV PXFK PRUH FRPSUHKHQVLYH DQ QLOLW\ RI WKH
UHPRYDOV WKURXJK WUHHYV KHG RUV EXMOIMOO DO
HPLVVLRQ UHGXFWLRQV IURP YDUERX F\,bv,&/ 5 \é XS QDWLRQZLGH

2EMHFWLYHV

'HYHORS D FDUERQ IDUPLQJ DIQG QDWKXKXWHHWHKIHGDW\Y.RQDO IUDPHZRUN
IUDPHZRUN WKDW GULYHV WKH DGRSWLRIQBI NMXWMDQRWERGDO EHVW SU
PDQDJHPHQW SUDFWLFHY DW SULPDU\ SURGXFHU OHYHO

‘KHUH_V WKH LQQRYDWLRQ"

‘H ZLOO KHOS GHYHORS ,UHODQG_V ILUVW HYHU QDWLRQD(;) FDUER
LQYHVWPHQW WR GLYHUVLI\ YDOXH DQG LQFRPH VWUHDPV EDVHG

SURGXFWLRQ :H ZLOO GR VR E\ SXOOLQJ WRJHWKHU RQJRL;QJ HIIR
TXDOLW\ DQG IDUP ELRGLYHUVLW\ SUDFWLFHV WR SURYLGEH D EDV

7LPHOLQH DQG NH\ DFWLYLWLHV

$FWLYDWLRQ 30DQQLQJ ,PSOHPHQWDWLRQ
'"HILQH ZKDW FDUERQ IDUPLWJWIPRGIZRUN FUH DWHIY W WML QUDPHZRUN DW VF
QDWXUH FUHGLWYV LQF®XBOV LGHQRWHIKRZ WRGLDYWOIOQWRROV DQG GDWD F
PHDVXUHV WR EH SKDVHGLRIXW H@G IDUP DQG MMIGPKDN XUHV IRU LQFOXVLI
LQQRYDWLRQ FKDOOHQJHVV\VWHPYV UHFRPPHQGDWLRQV UHILQH \

3DUWQHUYV
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SURGXFH DQG FHUWLI\ FOLPDWH QHXWUL

TKLV IODIVELS DLPYV DW GHILO VAVWHPY W ZLWKWKH JRDO RHRYDOXDW
CHHD HOWHUSULYVH LY DEURYVY LQFUHDVHG HFRQRPLEUHWXUQV WKUR
DOG HERORPLF LOGLEDWRUV zDRE HYHQWXPQ REHUWLILFDWLRQ RI F

CHYHORSLOD DO HYLEHOE EUVES ) 60 WHYW YDULRXV RSWLRQV DYDL
RUrOLEDWE OHAWUDO EEHD SYEDIDVE ' VIELIQSRVW )DUP_V 3URJUDP

6XVWDLQDEOH %HHI DQG /DPE $VVXUDG
&DWWOH IDUPLQJ LV WKH GRPLQDQWLRHY bRXOWXNWPI Q@ ¥ E M ER\LQuLFH LOF
,UHODQG EXW LW IDFHV ORZ SURIsWODE LAY FR POV HEpWR RY ¥ HEH 0 Do
IDUPLQJ PHWKRGV 8QOLNH GDLU\JRYGLRJIOEWHRI IDUPHUV EHLQJ UHZDU
SURGXFWLRQ LQ ,UHODQG LV XVXRQ@YQAHYYpLRMWINLEHH PRFK FRQVLGHL

JHQHUDWHYV ORZHU RYHUDOO HPL\URQMy &b OfH W KHY .ot PopHQwW zLwk
EHOLHI WKDW D VLIJQLILFDQW QXPEHU RI EHHI IDUPV FRXOG

DFKLHYH FDUERQ QHXWUDOLW)\ ZLWKHAROODBRDBWULIDY MROLEQGXVWU\ SI
HYLGHQFH VXSSRUWLQJ WKLV LV FPHUIWHQWP3 POENDWH QHXWUDO EHHI S

DLP WR JDWKHU LQVLJKWV WKDW ZLOO
7KLV IODJVKLS ZLOO EXLOG RQ H[RYWYRYKUEHYHD KHOWRQJ IDUPKUV DQG
XQGHUVWDQG WKH VXVWDLQDELO IpW e bW b Od RO EHEIHFRQRPLFDOO\ Y

2EMHFWLYHV

$JUHH RQ D KROLVW ISK \GHM V QW WH. B@®R W H Q WH DWW RIXKWHNHMDVLELOLW\ RI S
RI D VXVWDLQDEOH DQG WIORPORVH.| DQ) IRQG FHUWLI\LQJ VXVWDLQDE
QHXWUDO EHHI HQWHUWSVWDVPDEO\ SURGXBWGVEBB®H RQ GLIIHUHQW |

'KHUH_V WKH LQQRYDWLRQ"

%\ EXLOGLQJ VWURQJ FROODERUDWLRQV ZLWKLQ WKH EHHIE YDOXH
LOQLWLDWLYHYV ZH ZLOO GHYHORS D VKDUHG GHILQLWLRQ IFU FOLP
GLITHUHQW W\SHV RI SURGXFHUV ,Q DGGLWLRQ ZH ZLOO LEGHQWLI
FOLPDWH QHXWUDO EHHI :

7TLPHOLQH DQG NH\ DFWLYLWLHYV

$FWLYDWLRQ 30DQQLQJ ,PSOHPHQWDWLRQ
'"HILQH VXVWDLQDETHV®WHWKH IUDPHZRUNVDFE WRKH/ [UDPHZRUN DW VFDOH
SURGXFWLRQ DFURVVVMPHPY DVVHVV POHNBW IRU IDUPHUV DVVHVV PDL
VIVWHPV LGHQWSRWHQWLDO IRU D SIRHPH¥RWD\Q® HP VHUYLFHV SD\PHC
LQLWLDWLYHV DQG YDOXH FKDLQ LPSDFWVQFRPH GLYHUVLILFDWLRQ R

3DUWQHU
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$FFHOHUDWH HPLVVLRQ UHGXFWLRQ
DQG VXVWDLQDELOLW\ LQ GDLU\ IDUPV

7KLV IODJVKLS DLPV DW IDFLOLKHEVEXYW DLQD BOH MDLUW BMYXUDQFH
WRZDUGV D PRUH VXVWDLQDEOLWRERUSRUDWHY \WURYHQ RQ IDUP VXV
DGDSWLQJ WR D "QHZ QRUPDO PHRNVNXUHWY WR WiRGX\FH HPLVVLRQV 7
FR GHYHORSLQJ D PRGHO IRU \BALOBLRQ WKLVGDRQG\RWKHU H[LVWLQ
SURGXFWLRQ LQ ,UHODQG DQG WHMWyIHHLCHQFH BBYHR HPLVVLRQ Ul
RI SROLF\ WHFKQRORJ\ DQG YP¥ ADMIH HFDOH $W OHDVW GDLL
LPSOLFDWLRQV E\ LPSOHPHQWERUHFY K- AKRCY IR x' g FRQFUHWH I

ZLWK GDLUVIDUPHUVY 7KH RXWFRPHV ZLOO LQIRUP QDWLRQ

DOG SRWHQWLDOO\ FROWULEXWH WR
$OWKRXJIK GDLU\ DFFRXQWV IRU)Q VMK'J\QI WKH%&‘BB% ,SIULEXOWXL
LW FRQWULEXWHG DSSUR[LPDWHO\ ~ RI DJULFXOWXU
WRWDO HPLVVLRQV LQ DQG LRy |0‘B55RK§"&669F€PS%DQV WR XQGH!

RI DJJUHJDWH IDUP LQFRPHV WKHUYDH LY MK WRWBRSWLRQ RI H[L!
QR DJUHHPHQW RQ ZKDW *VXVWDRLREQWMEBLEWK GLIIHUHQW IDUP W\S

SURGXFWLRQ_ DFWXDOO\ PHDQV, xR A YDk RUIKWEREI (DUPHUV D
LPSOLFDWLRQV RI WKLV PLIKW EH IRU WKH VHFWRU

2EMHFWLYHV

$JUHH RQ D GH|LQLAWMVRWQVRIOXW LR QWHALWIK\ WHVW D8GHYWRHGDWBHQF

IXO0O\ VXVWDLQDEDWHPEDVUDQG EX\OLHWHHUWAHY QG G| VIHQHHQ@WIHGHWR LQI |

SURGXFWLRQIURP D UDQJH R| SRRGARFAWSRQLF\| MRPKORDWIQDWLRQEL
VA\VWHPYV DQG YDOXH FKDLQ(8 OHYHO

'KHUH_V WKH LQQRYDWLRQ"

'H ZLOO KHOS GHILQH DQG D XWK\D DQIORE@IHY & D E UA RSGHRIEG KAEW VR Q D
FRQGLWLRQV RQ GLIIHUHQWQDRBE WKSRORMKHEDLKLWBEW®R D W R
WKH ORQJ WHUP LPSOLFDWLRQ\ SQIEPRQMARPRIQEDUULHUV WR

7LPHOLQH DQG NH\ DFWLYLWLHV

$FWLYDWLRQ 30DQQLQJ ,PSOHPHQWDWLRQ
'"HILQH VXVWDLQDBUMHYYLEDUNHW SRWHEWQEOXKSROHVYVRQV IURP SLORW
SURGXFWLRQ DFURWWDLQDEOH GDLURDSSDHERIOPNV QHHGY DVVHVV PDU
GLIITHUHQW V\VWHPMGHGWORWISIDUWQHUV HARWKMWHP VHUYLFHV SD\PHQW\
LQLWLDWLYHV DQG JDSSLORW IDUPV LQFRPH GLYHUVLILFDWLRQ R

3DUWQHUYV
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*URZ DQG GLYHUVLI\ WKH WLOODJH VHF

7KLV IODJVKLS DLPV DW H[SDQGQ @5 BIKHLRQ OWRHHH/ HEFWRIHHG WR
WR WDNH DGYDQWDJH RI LWV ORIRBREWVYLRQOWK D HIHODW MWL HO\ KLJK
SURILWDELOLW\ DQG SRWHIQWLRG URDVHQUHNHIOLIHRF W KQ WIESO\ Fi
IRRG V\VWHP_ V GLYHUVLILFDWEFREIDBEXOWHYDPWLRQFUR ,WHODQG 7K
ZLOO EXLOG FROODERUDWLRQV RWMHRWG XK HRY WERHR WY LID®® IH VHEW
ZLWK RWKHU LQGXVWULHV WR HEPRYVLRQORY .U PRRWPY EWRHFRQRI
LQFUHDVH WUXVW DQG LGHQWRHWREEYXUQAIXQRXY WHP R WLRQDO FUR

QHZ KLJK YDOXH FURSV DQG SDRBYWEWVWR UHGXFH HPLVVLRQV IUR
SHDWODQGV

7KH WLOODJH VHFWRU KDV WKH ORZHVW HPLVVLRQ

FRQWULEXWLRQ LQ WKH 0DQ®& DAGHDYBEWRNKPNFRWRYUBBW WR LQFU
KDV WKH SRWHQWLDO WR UHGXFWLRERIHWR ixuwkHDOWRUHV E\

DGRSWLQJ GLYHUVH FURSV DQG YHUBPBHBBRPYERUDWLRQ ERWK ZLW
SUDFWLFHV $W WKH VDPH WLPHPEWRMY RMKHHPRTIBRYWR GHYHOR

SURILWDEOH VHFWRU DIWHU GDLIRRGEIURGRRW WB PDNH ODQG DYDLOD
7KLV 10DJVKLS ZLOO EXLOG RQ WKH :

9LVLRQ 7LOODJH *URXS

2EMHFWLYHV

([SDQG WKH DUHD RI WIXQMWKHU UHGXFH WXIHOG FROODERUDWLRQV Z

DQG KRUWLFXOWXUHH®@Y LURDPH® WRO| | R RVAE WIRUNDRIG DFURVYV RWKH

KHFWDUHV B\ WLOODJH DQG KRUWHGX®WXKUHVLOLHQW DQG F
VXSSO\ FKDLQV

'KHUH_V WKH LQQRYDWLRQ"

'H ZLOO H[SDQG D KLJK SRW H QUAYIDIOX MKWV WD B U WAL IRIQRDXOITK\
UHJHQHUDWLYH IDUPLQJ SUDFRRGEDERWD\WRQRAY YDEOX @ K RIS
KLJK YDOXH ORZ HPLVVLRQ FURSV DQG SURGXFWYV =

7LPHOLQH DQG NH\ DFWLYLWLHYV

$FWLYDWLRQ 30DQQLQJ ,PSOHPHQWDWLRQ
$JUHH RQ SULRULW)\ DUHDYV, @H QW IM\KR S)RRGW X Q ([ DG IDQU WX BKQGHU AUHJt
9LVLRQ 7LOODJH JURXS L EHRMARQR®Q RY®OMLYHS IEDFUVWILAHUW MHVW PDUNH
IDUPLQJ DSSURDFKHV QHZFFUHRSWR®®QG EXLOGHZDPYRSNVKBLLLIRGXFWV
SURGXFHUV DVVHVV SRWHAROWLDBRIRMWMRI/HRQS V S HFW RFHSVRGX FRVMAL O L W L

3DUWQHU



a2YHU WKH SDVW WZR \HDUV WRHULD\W WHIIRVYW DQG
LQQRYDWLRQ DSSURDFK DQG S BIQWQRIUNIKLLSF X DW/BK
JRRG DQG WKH ODULQH KDV EHHQ UHPDUNDEOH

'H ZDQW WR KDUQHVV WKLV PRPOGWYMD ELGHPRQVW
D VROLG SRUWIROLR RI LQWH WYW®MWRIRR S WRK DWVZX/L O
DQG HQVXUH WKDW ,UHODQG OHDGV WKH ZRUOG

‘'H LQYLWH LQWHUHVWHG LQYHVWRQW D/QFRS RRQ B L) J
GLIIHUHQFH DW WKH LOQWHUVHFW LIRDGRIL QDUPAHD J LG
WR MRLQ XV LQ WKLV MRXUQH\ DQG OHDUQ IURP HDI

LUVWHQ 'XQORS
&(2 (,7 &OLPDWH .,&







