


1. Build internal capabilities in upstream sales and in developing routes to market for SIaaS to 
secure additional public, private, and philanthropic funding, contracts, and revenue commensurate 
with our target of independence from EIT funding by end 2024. 

• Securing EU Mission and international multilateral ‘platform’ grant funding to act as a building 
block for delivering SIaaS to multiple city, regional, national, and industry sectors. 

• Securing philanthropic funding through a ‘funders alliance’ to support EIT Climate-KIC's delivery of 
systems innovation across different locations and industry value chains. 

• Securing funding via services to investors for access to portfolios of scalable solutions. 
• Securing direct sales of SIaaS (both ‘Deep Demonstrations’ and their core building blocks) to 

national and sub-national governments and agencies. 

2. Improve organisational capabilities to ensure effective financial control, management, and a viable 
business model with the aim of making EIT Climate-KIC fit for purpose in a commercial multi-funder 
environment. Through 2023 and 2024, this includes implementing governance changes as agreed with 
EIT and investments in core capabilities to shore up internal capabilities and infrastructure, with the aim 
of delivering services to a range of different funders and commercial contracts (internal capabilities to 
be shored up: finance, HR, digital enablement, multi-funder programme management office, and 
business model development). At present in 2022, up to 70% of the total SIaaS programme costs are 
covered by third party contracts. Our aim for the next two years is to reduce costs of delivery – whilst 
retaining service quality –to ensure future SIaaS contracts deliver a surplus to EIT Climate-KIC. The Due 
Diligence report noted that financial outlooks look quite promising and would, according to projections, 
generate financial sustainability before the end of the 15-year term. This will be measured by audit and 
due diligence reports on our governance, capacity, and capability to deliver an innovation service for 
different funders, along with core EIT KPI of 18.1 % of under-represented gender in top governance and 
management positions. 

3. Improve the quality of the existing SIaaS product, while reducing the cost of delivery and building the 
capability to scale sales of the product. The Business Plan invests in existing SIaaS contracts to ensure 
we learn from our initial experiences of deploying this product in the market. The Business Plan also 
invests in the capacity and tools that allow us to scale delivery of SIaaS to new customers, through 
matching and scaling business solutions to customer needs and building learning tools from which we 
can share and scale the insights, intelligence, and knowledge which are the core product outputs of Deep 
Demonstrations. This will be measured by the leveraged investments in R&I delivered through the SIaaS 
activity. Dissemination and communication, as well as the number of people reached with these insights 
support further acquisition of new contracts. Financial Sustainability is the core EIT KPI we will use to 
track success of improving product quality while reducing delivery cost, as well as scaling delivery. 



 









 




