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Glossary of terms

The following terms are used in this business plan to describe different facets of EIT ®li@ate

1 EIT ClimateKIC used alone, refers to the entire knowledge and innovation communityrgdinisations acting to
tackle climate change through innovation.

1 EITClimateKIC Associatiargroup of over 30 Core Partners, which together form the Assion, the100%
Shareholdeof EITClimateKICHolding B.V.

1 EIT ClimateKIC Holding B.Vthe parent legal entity of the EIT Climaf¢C Group and the party to the FPA and S(
The EIT Climat#&IC Grougonsists of the B.V. and its subsidiaries in different countries, which employ membe|
the EITClimateKIC Team

1 EIT ClimateKIC Commury: when using the capitalised version of Community, we refer to the group of
organisations who have entered into the EIT Clirdrat€ Community Agreement. When we refer to commuagy
non-capitalised, this can invite a wider interpretation and not necebseefer directly to the EIT Climat€iC
Community.

f An EITClimateKIC Partned 2 F(1 Sy 2dzad t I NIy SND KI a | O0S LIGESR NIKS
the EIT as eligible to participate in the EIT grant. When we refer to partman-capitaisedc this can invite a
wider interpretation and not necessarily refer directly to EIT Clinkdt@ Partners.

9 EIT ClimateKIC Teamrefers to the people employed through the EIT Clir&t€ Group and not those employed
through EIT Climat&IC Partners.

BA.
rs of

R G 26Y8Y

Note: KAVAand KAVA Areaefer here to KIC Added Value Activity and KIC Added Value Activity Area.




A. Executive summary

WNBEOSYyliAy3ad OFGFraGNRLKAO OfAYFGS OKFy3aS FyR | OKASY
a speed oflecarbonisation at least six times faster than anything the global community has achieved so far.
Time is running out. Continuing to work through gradual, incremental changes will not be enough. We need
innovation, and at this stage we need innovation tionsllate a fundamental transformation of economic,

social and financial systems that will trigger exponential change in decarbiomigates and resilience to

climate changedThis is a message from EIT Climéte / Qa8 ¢ KS2NE 2F / KIoESFT 2y S
tHaMy adzoyYAaarzyoed {AyOS UKSYZ UKS dzZNBSyoOeée KlFa o0S

down in 2017, and new evidence to suggest Europe will teeglach netzero emissions by 2035 to achieve

the more ambitious 1.5°C internatiahtarget. A child born in Europe today will need to live a zenoission

life by the time they leave school.

Al. Our multtannual strategy and Theory of Change s A

As set out in our 2018022 Strategic Agenda, EIT Clim¥te / Qa FAY A& G2 06S5S02YS

movement that can instigate and catalyse transformational climate action and breakthrough innovation at
the systems level. Our common ambition is to creatgrosperous, inclusive, climatesilient society with

a circular, zerecarbon econom¥!, where our longterm impact is toachievedeep decarbonisation and
strengthen climate resilience through innovatiofVe want tobe at the forefront of makingero-emissions

life possible.

A snapshot of our community

EIT Climaté/ L / Q a Parimgrsnwork together

across our siGeographiesand RIS programme.
Our Geographies are BENELUX, Central
Eastern Europe, DACH, Mediterranean, Nordi
and UK and lIreland. Partners come from :
European countries including 12 RIS countries a
focuson EIT Climaté L/ Q& wmMH L YLJ

Climate-KIC Community Members by Category

b

m (ities, Regions, NGOs = 67 (20%)

m Business = 170 (51%) (73% of which are SME)
m Higher Education = 60 (18%)

m Research =36 (11%)

Through outElFTBP2018&nd in the update to

our Strategic Agenda we laid out a strateg
direction and a set of proposalsased on a
Theory of Change to guide our action towar
the well below 2C target. This direction

includes (a) aligning around 12 climat
innovation impact goal® focus the attention

and resources of our communifympact Goal

FrameworR; (b) setting ou impact pathways
for 2020, 2022 and 2030 that build on seve
years of experienceand demand each of out
activities to focus on impacfScaling along
Transformational Pathways (c) building

capability in systems innovatioiincluding

introducing I W LO2ANRICK 2 | talLtheR
selection management and evaluation o
projects am ideas so that we can unloc
change through a spread of diverséiatives

experimenting with alternative solutions an
acting on multiple leverageoints Systems
Innovation Capabity).

EIT ClimateKIC Strateqgy Terminology

Impact GoalsEIT Climaty L/ Q& wmH Of AYIGS A

focus the attention and resources of our community.

Portfolio approachOur impact goals are interlinked, and our activiti
are often interdependentachieving success in one of these goals

often require transition along the pathway of another. Taking
portfolio approach gives us the possibility to learn fast and reduceg
risks that come with transformationA portfolio approach meang
supporting many different initiatives as a spread of optiom explore
alternatives and connections and test our way forward. Such
approach is important given the uncertainty of the changes we fg
and offers a diversity of inputs that accelerates learning, so helpin
to see what can work in unlocking clign The portfolio approach
enables us to map synergies and to maximise our contributior
9dzNR LISQa 2@SNItf wnpn OfAYIGS

ExperimentsWe monitor, evaluate and learn from our activities ag
they are experiments, to understand not only the direct outputs &
outcomes, but also the unexpected results and wider impact. Lear|
by doing enables action: experience and exploration acrosspiey
connected demonstrations can generate alternative business
industrial models and create options for choice and momentum.

1 https://climateactiontracker.org/countries/eu/

21 This ambition is designed to echo the Sustainable Development Goatperousighlights that there is no contradiction between tackling climate
change and creating jobkiclusiveimplies giving citizens agency to appropriate this ageRissilienceoints out that even a 1.5°C temperate rise
will create significant climate changelaptation challengeircularstates that inputs are the rase of existing materials or renewables and outputs
are biodegradableZerocarbonpoints to the radical change that needs to take place if we are to protect the climate.



2S NBOSAOGSR LRAAGAGS SYyR2NESYSYy(d FTNRY flaid &Sk ND
implementing it in 2018. Key highlights include:
a) Impact Goal FrameworkAligning our community around 12 Impact Goals. o
9 Utilising thecollective intelligence of our community to€oNBS I 0 S WL YLJI Ou tfl yaQ 1
1 Engaging a new set of complementary community members to take action in these key areas,
bringing our Partnership to over 350 while maintaining balance and geographieeditliv
9 Supporting five patturopean orchestrated ecosystems, nearly 10,000 participants in our education
courses including 400 new climate entrepreneurs, nearly 200 newgarand over 60 innovation
opportunities: representing successful interventidnsupport climate innovation, as well as
experiments that we can learn from in terms of impact created.
b) Scaling Supportntroducing key mechanisms that enable innovation to scale.
9 Shaping a programme for ROl across our entrepreneurship activities anghact fund to be rolled
out in 2019.
9 Building on relationships with key muftational partners and international foundations who share
our vision for impact (e.g. Mission Innovation and the Government of Slovenia)
c) Systems Innovation CapabilityBuildirg our capacity for scientific eardination at a portfolio level.
9 Further strengthening our grant administration function to increase efficiency and precision, focusing
efforts to make all our funding count.
1 Designing a robust information architecture and monitoring, evaluation and learning approach that
offers leadership to those striving for the systemic change envisagddrinon Europe
1 Aligningour financial sustainability approach with our impact objees, securingon-EIT funds
across several areas and developing a set of newigfile relationships.

Knowledge triangle integration (KTI) for societal impadhroughour impact goal framework, EIT ClimateL /

2019 activity is designed to address the #ioear, longterm, complex and systemic challenges that characte
working on climate change. The KTl relationship promotes an intensification of innovatiortychpa@) creating
more opportunities for KTI actors to jointly consider strategic innovation priorities and develop projects tog
(b) exchanging learning and experiences; (c) growing climate innovation ecosystems together; (d) apy
combinationof education, entrepreneurship and industry innovation to climate change challenges across n
areas; (e) integrating education more deliberately across the entire portfolio; and (f) fosteringbordss

collaboration and an amplification of cogivié and social proximity within and across regiaral across Europe
Our model deliberately integrates public problemners like cities into the community so that we are also abl
shift underlying assumptions, leveraging the benefits of KTI.

A2. Our working plan for 2012020 . . L
2S INBE OSNE IgFNB GKIFIG wnmgp gAfft ftA]SEe NBAWSaSY
want to make 201%ount more than ever by investing in a series of key assets to maximise our chances of
longterm financial sustainability and ramp up our efforts to catalyse transformational change. We invite EIT

to demonstrate leadership on climate action and providdgnal of commitment to the systems innovation

model called for in Horizon Europe, imgreasingfunding to EIT Climat&IC in 2019.

With €90m, we will grow a portfolio of activity to foster interconnections and synergies across our impact
goals that workogether to unlock change across value chains and whole systems (e.g. providing professional
education to enable cities to unlock finance and accelerate low carbon technology for decentralised energy
and deep retrofit, or engaging in circular economy pofiatforms whilst building relationships with large
corporates to shift business models). We will take the best that Europe has to offer and leverage it towards
common goals, to create impact effects at the scale and speed necessary to tackle climge chan

Building on our work in 2018 we will continue to develop a fiestlasssystems innovation capabilityto

enable EIT Climat€lC Holding and our community to constantly adapt our portfolio to maximise impact.

This takes a powerful monitoring, evatican and learning function (KAVA 6.1.1), ready to use evidence to
support real time learning and adjustment. It requires a mix of research into our historical portfolio around
each impact goal, and cuttirgdge horizon scanning for breakthrough innovatig¢tAVA 6.1.3). It needs

internal alignment and capability building in systems innovation (KAVA 6.1.4). It also requires our financial
sustainability approach to fully align with our impact goals and Theory of Change (KAVA 6.1.2). In 2019, we
will also pivo2 dzNJ LINR 2SOu WOl ff |yR asSft SOuUAZ2yY Q -baskditiNgdd OK ¥
that selects projects based on the impact of the portfolio as a whole (see Annex A).
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For 2019, we will bguided by the Impact Plans-coeated with our communityo fully align ouimpact Goal
Frameworkacross all our Area, Segments and Activities. This includes:

9 Area 1 Ecosystems and Community: Collective insight, community experiments and orchestration of
Climate Innovation Ecosystems to bring together stakelrslfier impact across Europe.

1 Area 2 InnovationBuilding on the success of existing innovation projects and coordinating new projects
that target key interventions within impact goals

9 Area 3 Entrepreneurship: Closely aligning our business creation almysteechanisms so that start
ups benefit from the learning across the impact goals and breaking down market barriers.

1 Area 4 Education: Utilising our successful education programmes to stimulate climate entrepreneurship
and building capacity in key impact gdmlsed stakeholder groups (see Learning Hub section C1.8)

9 Area 5 Dissemination and Outreach: Targeted campaignesa our impact goals that attract key
stakeholders to engage in our approach to systems innovation, extending the insight and learning from
across EIT and neéBIT funded programmes.

1 Area 6 Systems Innovation Capability: Utilising the collective intetlejrom our community, horizon
scanning across a broad innovation ecosystem and learning from our portfolio to shape and focus our
activities and attract funding by demonstrating a track record of creating impact and shared interest.

1 Area 7 EIRegional Innovation Scheme: Building on the strengths around key impact goals within regions
to focus attention and resources.

1 Area 8 Management: Creating the conditions for the successful and comprehensive delivery of all EIT
ClimateKIC Impact Goals.

1 Area 9 CrosKIC Scheme: Collaborating on key areas of synergy with deted KICs.
Fig 3 (section C) illustrates this approach using the example of Impact Goal 7.

Our activities span the European landscape and are brokeredieated and coordinated bglistributed
teams based in our Geographies, RIS programme and their associated innovation hubs. This helps to ensure
we draw on the best that Europe can offer.

We will in 2019 implement systems and processes to transition to a-foalfier community and tavays of

working that support a fully integrated portfolio approach, based on proactive, evaluative learning. This is
especially true for strategy, people and corporate communications (KAVA 8.1.1), finance (KAVA 8.1.2) and
operations (KAVA 8.1.4). Additilty, we will invest in improved telepresence to minimize our collective
carbon footprint and travel costs, and we will bring in an Enterprise Resource Planning (ERP) system to drive
through efficiencies (e.g. KAVA 8.1.8). Overall, we are actively maragingead costs to ensure we are

lean, while enacting the collective decision of our community that EIT Chiki@&eHolding will take on the

role of abackboneorganisation; one that convenes, connects, mobilises and enables learning, building on
the lastseven years, to maximise the collective impact of a diverse, powerful andrfastng community
addressing the challenge of climate change and the market failures associated with it.

We will continue to develop the Climate Innovation Summit to facilitasgbility for climate impact (KAVA
1.2.2), ClimateLaunchpad to maximise the flow of ideas (KAVA 3.1.8), and Climathon to engage a global
audience (KAVA 5.1.2); building them into truly global brands, setting the basis for international visibility of
EIT ad EIT ClimaIC, and building sponsorship revenue. Together with our leadership of-Ki©@ss
outreach (Area 9), this creates an opportunity for EIT Clifka to promote the EIT Community on the
international stage and become a leading exporter ancoaemt of the KIC model.

These activities deliver the outputs and outcomes that create impact across our 12 goals (Table 1.)



Table 1: Key 2020 outputs, 2022 outcomes and 2030 Impact Goals

Impact Goal

2020 Output Target (e.g.)

2022 outcomes (e.g.)

2030 Impact Goal

Goal 1: Promote
retrofit and
decentralised energy

20 European districts engaged, two as recognised decentralised energy pilots and two deep retrofit rel
solutionsupscaled from buildings. New standards supported, 10 {atage projects, 10 promising stasps,
100 decisiormakers educated, knowledge for finance published and disseminated.

10 cities transition to buildingand district
scale energy productonwith H n n Y 2
redevelopment investment in retrofit.

Drive a significant increase in urban retrofit rates|
and enable districscale clean energy production,
paving the way for deep cuts in emissions.

Goal 2: Create green,
resilient cities

Aninterconnected parEuropean NBS Innovation Ecosystem with 5 cities actively applying integrated N
approaches and NBS embedded into 3 district and city plans. A NBS scaling pathway with at least two
property owners working with up to 5 NBS stagsaccelerated to be market ready. Up to 50 city leaders
and urban decision makers educated on adaptation strategies and NBS.

Enabled 10 cities and 3 large property
owners to design habitable and resilient
urban spaces through the deployment of
NBS.

Harnes the force of nature in infrastructure
design to build liveable climatesilient cities.

Goal 3: Accelerate
clean urban mobility

Up to 5 cities actively demonstrating shift to sustainable urban mobility, and up to 2 cities demonstratin
to reduce the need to travel.

Enabled up to 10 cities to shift towards
sustainable urban mobility and to reduce
the need to travel.

Trigger the switch to clean urban mobility to
achieve considerable cuts in urban transport
emissions.

Goal 4: Make
agriculture climate
smart

20 CSA solutions developed, implemented or scaled via projects or througiugsa®0 demaneside actors
(corporates, farmer cops, startups) actively engaged via projects. 4 regional CSA hubs established. 15
people reachd and educated via CSA MOOC.

CSA solutions identified, catalysed,
deployed and scaled.

Instigate a substantial increase in the application
of climatesmart agriculture solutions

Goal 5: Reform food
systems

Global LifeCycle Analysis (LCA) platforamning for major agricultural commodities. Metrics and circular
economy waste solutions investigated with 5 cities. 3 fufpreofed protein supply chains with innovative
solutions scaled through large corporates. 100 systems innovation change agerss trai

Food security and food system circular
economy innovation catalysed and scaled
global supply chains.

Transform climatedamaging food value chains an
enhance the climate resilience of food supply.

Goal 6: Nurture forests
in integrated
landscapes

6 projects bringing solutions to strengthen the market of wood construction and othdrdsed products. 3
projects attracting nofEIT funding initiated to connect cities through integrated landscape approaches.
a20Aft AaS ktegraied MndsEap@projects. 5 staps involved and supported in scalp phase.

Wood and biomass market potential
unleashed, and cities and major land owne
engaged. Funding for integrated landscape
unlocked.

Grow carbon sequestration in forests alinked
value chains, while avoiding deforestation.

Goal 7: Recast
materials production

250 Stakeholders engaged in the eCircular Platfd®R0 circular solutions developed, implemented or
scaled. 3 Regions hosting a Circular Lab to accelerate the transition to circular businesses. 1 capacity
format piloted.Rollout of challengedriven innovation lab on circular material loops ifo2ations

10-20 European cities per regional hub an
10 leading industry organisations
committed to plastic prevention.

Catalyse a switch to a circular economy and
transform production for fossiénergy intensive
materials.

Goal 8: Reducendustry|
emissions

Report on decarbonisation transition launched at international policy evemtajr industry stakeholders
committed to longterm decarbonisation roadmaps. At least 1 sciebesed GHG transformational roadma,
launched for high Cndustry.

Companies transform their businesses
practices resulting in 2€mpatible
emissions reduatin and social value

Partner with key industry stakeholders in cutting
scope 3 emissions to reach sciefimsed targets.

Goal 9: Reboot region
economies

2 regions having taken decarbonisatiactions in partnership with EIT Climéf¢C, supported with new
business creation, innovation demonstration and capacity building.

Regions transitioning away from carbon
intensive jobs/economic growth. 5 concrety
innovations have been shared and scaled
between transition regions.

Transition carbofintensive regions to become
zero-carbon innovation hotspots.

Goal 10: Mainstream
climate in financial
markets

Viable research and development programme testing innovations that overcome complex barriers to
sustainable finance created. At least 1 standard or policy to mainstream ambitious metrics influenced.
Decisioamakers educated. Thought leadership on systems innovation in financial markets.

Processes of top asset owners, managers|
corporates include 2°ampatible targets in
investment and financial decision making.

Advance metrics, standards and instruments thaj
enable transparent, trueost and benefit
accounting for a well below’Z pathway.

Goal 11: Democratise
climate risk
information

Climate Risk Information activities firmly embedded into UN Disaster Reduction framework (UNISDR).
insurance innovations tested. Capacity building delivered to 500 participants. >2 public funders reques
model access and interoperability. OASIS bklBsustaining, known as leading market place.

Urban, rural and health planners have
access and knowledge to apply tools
integrating climate risks into decision
making

Enhance access to risk information through
capacity building and a major expansifrthe
climate services market.

Goal 12: Foster
bankable green assets

in cities

150 cities involved in training and capasdityilding activitiesl5 investors engaged in Flagship.10 projects
supported by finance lab.

200 cities trained in low carbatity finance.
epnyY LINB2SOG FAYylyO

Develop capacity in preparing projects and
investment vehicles to boost the availability of
sustainable investment assets in cities.




A3. Results and targets fatelivery during 2019

In previous years EIT Climd#€¢éC has often exceeded its KPI targets. Performance in 2017 was no exception
and we are particularly showing strong and increasing indicators for investment in innovation anapstart

We have also worldclosely in 2018 to target KPIs that needed improvemand our grant consumption

rate is currently tracking above 97 per cent. Likewise, we have linkedugtaattivity more closely with
innovation and whilst our FS eefficient is not yet at the desed leve] we are making progress with
executing the strategic approach we designed in 2017, as described in section C. We expect this progress to
continue in 2019 and beyond, underscored by the 28020 KPI targets in Table 3. We have also introduced

5 new KPI to inform our scaling activities (CKIC8Pand 8 KPI associated with our management and staff
learning (CKIC122).

Table 2 EIT ancEITClimateKIC KPls, past achievement afufiure targets ee footnotes)
Key: Strong green >25% exceeded target, light green exceeding target, light red missed target, dark red missed target >25%

2017

2018

2019

2020

Target$

Target$ 20184 2019 2020

— S S Actuals target target target
9 9 9 CKICL | Ly@SaayYsya I i 70.4 164.3 180
CKIC02 | # Innovation opportunities 102 76 75
EITO1 # Label Graduates 80 66 91 100 CKICO03 | # Cities and regions engagel New 2018 | 138 522 170
EITO2 # Startups by Label students | 2 3 3 3 CKIC04 | KTI even.ts — = 56 97 50
CKICO05 | # Education participants _ 2,921 4,055 10,000
EIT03 # Products launched 93 105 105 CKICO06 | # Climate impact assess. | 65 69 40 75
EITO4 # Startups from innovation 3 1 5 CKICO07 | #Individual paid training 31 50 572 600
EITO5 # Startups supported 221 311 170 CKICO08 | # social media followers (k) | New 2018 | 151 176 192
EIT06 | ol 6 5.8 618 140 CKIC09 | # Knowledge transfer New 2019 23 30
nvestment to stardzLla o (EECICE . . CKIC10 | # Prototypes Developed New 2019 7 10
EITO7 Success stories accepted “ 117 130 100 CKIC11 | # Patent Applications New 2019 0 2
EITO8L (8.2) # External participants RIS 75 108(84) | 115 CKIC12 | # PatentsAwarded New 2019 1 2
EIT09 Budget consumption 038% | 97% 97.5% 98% CKIC13 | # Pub!|cat|ons Submlttt.ad New 2019 16 20
CKIC14 | # Business models valid. _I 31 28 35
EIT10 Error rate 334 | 1% 1% 1% CKIC15 | Calland Select. Timeframe | New 2019 80 80
EIT11.1 Total FS Revenues 7 12.75 37.6 CKIC16 | Partner engagement New 20B 70 70 70
EIT112 | FS ceefficient (%) 37% | 7.6% | 142% | 25.8% | | CKIC17 | In-company training New 208 | 30 100 100
CKIC18 | Staff turnover New 20B 16 15 15
A4. Succesfctors, risks and assumptions CRICIS | Towl Gender x| New 208 0 > >
: : iriale anagement gender mix ew
To achleve our impact goals’ EIT Cli L CKIC21 | Non9 L ¢ ¥Fdzy R4 g New 2019 12 18
recognisea number of key success factors amtl [criczz [{550 F2 N3 vi y 1 New2oio 14 2.16

actively manage a series of risks:

Financial sustainability we are aware that we are near our peak funding from EIT both in terms of
management costs and total funding. To sustain and increase impact at the scale and speed needed, we need
to increase the funding available for activities delivered by the LegdidSrdand the community as a whole.

We are proposing in 2019 an increase in funding on 2018 levels to support ibisatmn effort, creating
strategic assets that will continue to build our financial sustainability for the long téfealso need to

enaire the mechanisms are in place for delivery of these funds, so we are investing in: our people as agents
of systems innovation; Enterprise Resource Planning software; the scaling of our new grant management
system PLAZA to muftinder grant management;mbedding salesforce across our organisation.

Partner flight Not all our partners share the interest in delivering impact along these goals and where we
have partners with similar interests there will be greater competition for resource<ligiateKIC will need

to shift the partner model to one that provides incentives for partners to stay within the community to work
on these key levers of change. We will introduce new value to our partner community in 2019 through our
approach to communityctivation (KAVA 1.2.1).

Management EIT Climat&IC has stabilised its management structure, which has also translated into the
progression of our Theory of Change into action and the adoption of the impact goals across the community.

UnderspendWe hae focused on grant consumption to provide reliable figures to EIT. We have introduced
approaches in 2018 which will be continued in 2019 to support this effort.

2KPI selection basechaonsistency over subsequent years whereby other KPIs were changed or removed.

3Targets are based on being able to produce the EIT evidence requirements within the grant year (some KPIs are likaiiyéal lire ftiture year(s)) where a project has
been unable to complete evidence requirements.

4Targes based on theBP 208 amendsubmitted 29 October 2018

5Targets are based on being able to produce the EIT evidence requirements within the grant year (some KPIs are liksiyéal liefeiure year(s)) where a project has
been unable to complete evidence requirements.

6 ckico1 is inclusive of investment attracted under EITNO6 (fromugts)t
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B. Principal achievements and lessons learned

Bl. EIT Climaty L /adRiavements
From 2010 to 2018 EIT

ClimateKIC has demonstratec 17,000
how its continually maturing participants in
approach to knowledge >2,000

triangle integration (KTI) has >EG50m Mtimets o
improved the EU skills basad investment

created new businesses an 300+

innovation thathave attracted leading 367
follow-on investment and €2.5bn s
opportunities to scale. These 1000+ climate funding

businesses are generating innovative

products and services with Figure 1. Climat&IC snapshot June 2018

potential for significant climate

impact, and they are creating new jobs that look forwdoda zerecarbon economyin seven yearsour

LI NUYSNJ O2YYdzyAue Kl a 3IANBgyYy 02 2JSNI oimateinhoyaong S K|
that brings together research, education and commermal modks havesupporied over 1000 innovative

start-ups and traied over 17,000 peopleOur start-ups have achieved &NJ e ppnyY 2 TandAy @Sa
alongsidethe EIT Climat&lC Communithave launclkd over 350 products and services. In 2017 we were

able to asses&5 of those products for their cliate impact potential {.e. the impact on tCQ2eduction that

will be achieved as they reach their market potentiihe assessment concludétat theseproductshave

the combined potentiabf savingover910,000tCQelyr’. To give an indication of thenpact potential of the

portfolio, if we were to achieve the same average leteén the potentialsaving/avoided emissiongould

be 13,38,000tCQelyre. As an indication of scale this wowdduate to over 1 per centf the reductionof

year on yeaemissionsachieved by the EU since 1990

However, to achieve the Paris Agreement we know we need to do more and have therefore introduced our
Impact Goal Framework. By taking a systems innovation approach focused around targeted impacts, we
believe we can catyse the market conditions for a multitude of solutions to achieve their full potential. We
create new businesses, products and services that can achieve greater impact by working as a set of
interdependent interventions, learning from one another, workion levers of change, and supporting
knowledge, skills and new business models.

Figure 2 represents our partner and stagp network and shows how they are connected to each other
through their participation in activities related to each EIT Clirkédt@impact goal. Since 2010 we have grown

our network across Europe, bringing together key stakeholders tackling climate challenges. Each dot
represents a participant; colours represent the types of organisation. In the centre of the portfolio map we
canseet§ NBES (KIF{d waeadasSva A)/uSElNJ G2NBQ Ay 2dzNJ 02V
across goals and across geographies. The density of the map in this area demonstrates the maturity of EIT
ClimateKICs approach to KTI: these businesses, higheratidn and research organisations are densely
connected across impact goals supporting the emerging initiatives that are then represented by the start
dzLJa> odzaAySaa {a9Qa IIyR fIFINHS o0dzaAySaasSa UKIU SYS
Themap also shows where we have created sophisticated relationships across our community to support the
different types of intervention that are needed. For example, impact goal 2, the emerging area of-nature
based solutions (see section C) shows a highgotam of startups creating new solutions, whereas goal 7
focused on recasting material production and circularity, is represented by larger businesses that are looking
to shift business models. As a portfolio, we have established the network and ecusf@tea mature
approach to KTl and have integrated cities and public bodies to create connections across goals and provide
the test beds for innovation. We have also built capability in mapping and analysis within the EIT-Klithate
Transitions Hub (KAVIAL.2), enabling us to see connections, identify gaps and shape better choices.

"Reinhard, J., Schweizer, M., Iten, L., & Spielmann, M. (2017) D1_CA_Framework_2.0_methodotq@iodeand review of results. Quantis

8Value based on an average climate impact potential from the 25 assed and multiplied by the number of new products areldsemicped. This is provided for
indicative purposes. EIT Clime¢C is in the procesd conducting assessments across the broader portfolio to be able to use this as part of the decision making process.
9EU absolute reduction 1.279m tCO2e from 1990 levdtsirce hitps://ec.europa.eu/eurostat/statisticeexplained/index.php/Greenhouse_gas_emission_statistics_
_emission_inventories#Trends_in_greenhouse_gas_emissions
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Figure 2 EIT ClimateKIC Portfolio map 2012017
Source: EIT ClimatdC data (Matti, Rossi, Benz, & Bruschi, 20

Each link in our portfolio magepresents participation in one of EIT Climtd / Qa F OGAGAGASa®
with the progress made in many areas where we see outputs that begin to gather momentum to create the
outcomes needed to deliver impact against our goals. Examples (fromsth&3anonths) include:

Game changing technology fBoal 1:in October 2017the EIT Climat&IG
supporied project 2ndSKINvaspiloted in 12 apartments in the Netherlands. The
pilot wasso successful that the refurbishmeistbeing I 1
implemented in 180 apartments in 201&ikewisethe 4 M{ v
start-up ChillServices has developed a service/product th: —
saves aroun@® to 5 per centCO2 emissionfom cooling
cabinets in supermarketsvhich they are planning to
implement in alll2,500 supermarkets of the REWE group
Innovative new business models in GoalQur former L
start-up and Scaler project City Trewhich provides the
fine dust binding cagcity of up to 275 normal trees in 99
per cent less spacehas beerinstalled in over 25 cities worldwide.
Business linked behavioural models in GoalfRavelVUJa new way to collect ’ el
data for travel surveys based on collection of GPS data through jghasrgs- has ﬂ_
been implemented with Swedish Transport Analysis, the Swedish Transport |
Administration and VTI (transport research mstltute) This is to our knowledge tr
largest project of its kindhat has been performed in the world.
Translating technicainformation to new business models Goal AVith support of an EIT ClimatdC
pathfinder project, over 15,000 farms footprints have been generated using the Cool Farm Tool (from
inception until 2017). PepsiCo, for example, recently repoB@ger cent reluction in emissiondrom its
potato famers thanks to the Cool Farm Tool. Likewise, over the past 2 years more than 4000 individuals have
benefited from Climate Smart Agriculture training as a result of a MOOC developed by the University of
Reading undertte framework of the CSA booster Flagship.
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