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Glossary of terms    
The following terms are used in this business plan to describe different facets of EIT Climate-KIC:  
¶ EIT Climate-KIC: used alone, refers to the entire knowledge and innovation community of organisations acting to 

tackle climate change through innovation.   
¶ EIT Climate-KIC Association: group of over 30 Core Partners, which together form the Association, the 100% 

Shareholder of EIT Climate-KIC Holding B.V.   
¶ EIT Climate-KIC Holding B.V.: the parent legal entity of the EIT Climate-KIC Group and the party to the FPA and SGA. 

The EIT Climate-KIC Group consists of the B.V. and its subsidiaries in different countries, which employ members of 
the EIT Climate-KIC Team.   
¶ EIT Climate-KIC Community: when using the capitalised version of Community, we refer to the group of 

organisations who have entered into the EIT Climate-KIC Community Agreement. When we refer to community as 
non-capitalised, this can invite a wider interpretation and not necessarily refer directly to the EIT Climate-KIC 
Community. 
¶ An EIT Climate-KIC Partner όƻŦǘŜƴ Ƨǳǎǘ tŀǊǘƴŜǊύ Ƙŀǎ ŀŎŎŜǇǘŜŘ ǘƘŜ /ƻƳƳǳƴƛǘȅ !ƎǊŜŜƳŜƴǘ ŀƴŘ ōŜŜƴ Ψƻƴ-ōƻŀǊŘŜŘΩ ōȅ 

the EIT as eligible to participate in the EIT grant. When we refer to partners ς non-capitalised ς this can invite a 
wider interpretation and not necessarily refer directly to EIT Climate-KIC Partners.  
¶ EIT Climate-KIC Team: refers to the people employed through the EIT Climate-KIC Group and not those employed 

through EIT Climate-KIC Partners.  
Note: KAVA and KAVA Area refer here to KIC Added Value Activity and KIC Added Value Activity Area. 
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A. Executive summary 
 

ΨtǊŜǾŜƴǘƛƴƎ ŎŀǘŀǎǘǊƻǇƘƛŎ ŎƭƛƳŀǘŜ ŎƘŀƴƎŜ ŀƴŘ ŀŎƘƛŜǾƛƴƎ ǘƘŜ ΨǿŜƭƭ ōŜƭƻǿ нϲ/Ω tŀǊƛǎ !ƎǊŜŜƳŜƴǘ ǘŀǊƎŜǘ ǊŜǉǳƛǊŜǎ 
a speed of decarbonisation at least six times faster than anything the global community has achieved so far. 
Time is running out. Continuing to work through gradual, incremental changes will not be enough. We need 
innovation, and at this stage we need innovation to stimulate a fundamental transformation of economic, 
social and financial systems that will trigger exponential change in decarbonisation rates and resilience to 
climate change.Ω This is a message from EIT Climate-YL/Ωǎ ¢ƘŜƻǊȅ ƻŦ /ƘŀƴƎŜΤ ƻƴŜ ǿŜ ǇǊŜǎŜƴǘŜŘ ƛƴ our EIT-
.tнлму ǎǳōƳƛǎǎƛƻƴΦ {ƛƴŎŜ ǘƘŜƴΣ ǘƘŜ ǳǊƎŜƴŎȅ Ƙŀǎ ōŜŜƴ ŦǳǊǘƘŜǊ ŀƳǇƭƛŦƛŜŘ ōȅ 9ǳǊƻǇŜΩǎ ŜƳƛǎǎƛƻƴǎ ƎƻƛƴƎ ǳǇΣ ƴƻǘ 
down in 2017, and new evidence to suggest Europe will need to reach net-zero emissions by 2035 to achieve 
the more ambitious 1.5°C international target1. A child born in Europe today will need to live a zero-emission 
life by the time they leave school.  

 

A1. Our multi-annual strategy and Theory of Change 
As set out in our 2016-2022 Strategic Agenda, EIT Climate-YL/Ωǎ ŀƛƳ ƛǎ ǘƻ ōŜŎƻƳŜ ŀ ŎƭƛƳŀǘŜ ƛƴƴƻǾŀǘƛƻƴ 
movement that can instigate and catalyse transformational climate action and breakthrough innovation at 
the systems level. Our common ambition is to create a prosperous, inclusive, climate-resilient society with 
a circular, zero-carbon economy[2], where our long-term impact is to achieve deep decarbonisation and 
strengthen climate resilience through innovation. We want to be at the forefront of making zero-emissions 
life possible. 

Through our EIT-BP2018 and in the update to 
our Strategic Agenda we laid out a strategic 
direction and a set of proposals based on a 
Theory of Change to guide our action towards 
the well below 2oC target. This direction 
includes: (a) aligning around 12 climate 
innovation impact goals to focus the attention 
and resources of our community (Impact Goal 
Framework); (b) setting out impact pathways 
for 2020, 2022 and 2030 that build on seven 
years of experience, and demand each of our 
activities to focus on impact (Scaling along 
Transformational Pathways); (c) building 
capability in systems innovation including 
introducing ŀ ΨǇƻǊǘŦƻƭƛƻΩ ŀǇǇǊƻŀŎƘ to the 
selection, management and evaluation of 
projects and ideas so that we can unlock 
change through a spread of diverse initiatives 
experimenting with alternative solutions and 
acting on multiple leverage points (Systems 
Innovation Capability).    

                                                           
1 https://climateactiontracker.org/countries/eu/ 
[2] This ambition is designed to echo the Sustainable Development Goals. Prosperous highlights that there is no contradiction between tackling climate 
change and creating jobs. Inclusive implies giving citizens agency to appropriate this agenda. Resilience points out that even a 1.5°C temperate rise 
will create significant climate change adaptation challenges. Circular states that inputs are the re-use of existing materials or renewables and outputs 
are biodegradable. Zero-carbon points to the radical change that needs to take place if we are to protect the climate. 

A snapshot of our community 
EIT Climate-YL/Ωǎ орл Partners work together 
across our six Geographies and RIS programme. 
Our Geographies are BENELUX, Central and 
Eastern Europe, DACH, Mediterranean, Nordics, 
and UK and Ireland. Partners come from 25 
European countries including 12 RIS countries and 
focus on EIT Climate-YL/Ωǎ мн LƳǇŀŎǘ ƎƻŀƭǎΦ 

EIT Climate-KIC Strategy Terminology 

Impact Goals: EIT Climate-YL/Ωǎ мн ŎƭƛƳŀǘŜ ƛƴƴƻǾŀǘƛƻƴ ƛƳǇŀŎǘ Ǝƻŀƭǎ 
focus the attention and resources of our community. 

Portfolio approach: Our impact goals are interlinked, and our activities 
are often interdependent - achieving success in one of these goals will 
often require transition along the pathway of another. Taking a 
portfolio approach gives us the possibility to learn fast and reduces the 
risks that come with transformation. A portfolio approach means 
supporting many different initiatives as a spread of options to explore 
alternatives and connections and test our way forward. Such an 
approach is important given the uncertainty of the changes we face, 
and offers a diversity of inputs that accelerates learning, so helping us 
to see what can work in unlocking change. The portfolio approach 
enables us to map synergies and to maximise our contribution to 
9ǳǊƻǇŜΩǎ ƻǾŜǊŀƭƭ нлрл ŎƭƛƳŀǘŜ ŎƘŀƴƎŜ ŀƴŘ ŜƴŜǊƎȅ ǊƻŀŘƳŀǇΦ 

Experiments: We monitor, evaluate and learn from our activities as if 
they are experiments, to understand not only the direct outputs and 
outcomes, but also the unexpected results and wider impact. Learning 
by doing enables action: experience and exploration across multiple, 
connected demonstrations can generate alternative business and 
industrial models and create options for choice and momentum. 
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²Ŝ ǊŜŎŜƛǾŜŘ ǇƻǎƛǘƛǾŜ ŜƴŘƻǊǎŜƳŜƴǘ ŦǊƻƳ ƭŀǎǘ ȅŜŀǊΩǎ ǊŜǾƛŜǿŜǊǎ ŦƻǊ ƻǳǊ ǊŜǾƛǎŜŘ ŀǇǇǊƻŀŎƘ ŀƴŘ ƘŀǾŜ ōŜŜƴ 
implementing it in 2018. Key highlights include:  

a) Impact Goal Framework: Aligning our community around 12 Impact Goals. 
¶ Utilising the collective intelligence of our community to co-ŎǊŜŀǘŜ ΨLƳǇŀŎǘ tƭŀƴǎΩ ŦƻǊ ŜŀŎƘ ƎƻŀƭΦ 
¶ Engaging a new set of complementary community members to take action in these key areas, 

bringing our Partnership to over 350 while maintaining balance and geographical diversity.  
¶ Supporting five pan-European orchestrated ecosystems, nearly 10,000 participants in our education 

courses including 400 new climate entrepreneurs, nearly 200 new start-ups and over 60 innovation 
opportunities: representing successful interventions to support climate innovation, as well as 
experiments that we can learn from in terms of impact created. 

b) Scaling Support: Introducing key mechanisms that enable innovation to scale. 
¶ Shaping a programme for ROI across our entrepreneurship activities and an impact fund to be rolled 

out in 2019. 
¶ Building on relationships with key multi-national partners and international foundations who share 

our vision for impact (e.g. Mission Innovation and the Government of Slovenia)  
c) Systems Innovation Capability: Building our capacity for scientific co-ordination at a portfolio level. 
¶ Further strengthening our grant administration function to increase efficiency and precision, focusing 

efforts to make all our funding count.  
¶ Designing a robust information architecture and monitoring, evaluation and learning approach that 

offers leadership to those striving for the systemic change envisaged in Horizon Europe.  
¶ Aligning our financial sustainability approach with our impact objectives, securing non-EIT funds 

across several areas and developing a set of new high-profile relationships.  

 

A2. Our working plan for 2019-2020 
²Ŝ ŀǊŜ ǾŜǊȅ ŀǿŀǊŜ ǘƘŀǘ нлмф ǿƛƭƭ ƭƛƪŜƭȅ ǊŜǇǊŜǎŜƴǘ ǘƘŜ ǇŜŀƪ ƻŦ 9L¢Ωǎ ŦƛƴŀƴŎƛŀƭ ǎǳǇǇƻǊǘ ŦƻǊ 9L¢ /ƭƛƳŀǘŜ-KIC. We 
want to make 2019 count more than ever by investing in a series of key assets to maximise our chances of 
long-term financial sustainability and ramp up our efforts to catalyse transformational change. We invite EIT 
to demonstrate leadership on climate action and provide a signal of commitment to the systems innovation 
model called for in Horizon Europe, by increasing funding to EIT Climate-KIC in 2019. 

With ϵ90m, we will grow a portfolio of activity to foster interconnections and synergies across our impact 
goals that work together to unlock change across value chains and whole systems (e.g. providing professional 
education to enable cities to unlock finance and accelerate low carbon technology for decentralised energy 
and deep retrofit, or engaging in circular economy policy platforms whilst building relationships with large 
corporates to shift business models). We will take the best that Europe has to offer and leverage it towards 
common goals, to create impact effects at the scale and speed necessary to tackle climate change.   

Building on our work in 2018 we will continue to develop a best-in-class systems innovation capability, to 
enable EIT Climate-KIC Holding and our community to constantly adapt our portfolio to maximise impact. 
This takes a powerful monitoring, evaluation and learning function (KAVA 6.1.1), ready to use evidence to 
support real time learning and adjustment. It requires a mix of research into our historical portfolio around 
each impact goal, and cutting-edge horizon scanning for breakthrough innovation (KAVA 6.1.3). It needs 
internal alignment and capability building in systems innovation (KAVA 6.1.4). It also requires our financial 
sustainability approach to fully align with our impact goals and Theory of Change (KAVA 6.1.2). In 2019, we 
will also pivot ƻǳǊ ǇǊƻƧŜŎǘ ΨŎŀƭƭ ŀƴŘ ǎŜƭŜŎǘƛƻƴΩ ŀǇǇǊƻŀŎƘ ŦǊƻƳ ƻƴŜ ǘƘŀǘ ƛǎ ŎǳǊǊŜƴǘƭȅ ǇǊƻƎǊŀƳƳŜ-based to one 
that selects projects based on the impact of the portfolio as a whole (see Annex A). 

Knowledge triangle integration (KTI) for societal impact. Through our impact goal framework, EIT Climate-YL/Ωǎ 
2019 activity is designed to address the non-linear, long-term, complex and systemic challenges that characterise 
working on climate change. The KTI relationship promotes an intensification of innovation capacity by: (a) creating 
more opportunities for KTI actors to jointly consider strategic innovation priorities and develop projects together; 
(b) exchanging learning and experiences; (c) growing climate innovation ecosystems together; (d) applying a 
combination of education, entrepreneurship and industry innovation to climate change challenges across multiple 
areas; (e) integrating education more deliberately across the entire portfolio; and (f) fostering cross-border 
collaboration and an amplification of cognitive and social proximity within and across regions, and across Europe. 
Our model deliberately integrates public problem-owners like cities into the community so that we are also able to 
shift underlying assumptions, leveraging the benefits of KTI. 
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For 2019, we will be guided by the Impact Plans co-created with our community to fully align our Impact Goal 
Framework across all our Area, Segments and Activities. This includes: 

¶ Area 1 Ecosystems and Community: Collective insight, community experiments and orchestration of 
Climate Innovation Ecosystems to bring together stakeholders for impact across Europe. 

¶ Area 2 Innovation: Building on the success of existing innovation projects and coordinating new projects 
that target key interventions within impact goals. 

¶ Area 3 Entrepreneurship: Closely aligning our business creation and scaling mechanisms so that start-
ups benefit from the learning across the impact goals and breaking down market barriers.  

¶ Area 4 Education: Utilising our successful education programmes to stimulate climate entrepreneurship 
and building capacity in key impact goal-based stakeholder groups (see Learning Hub section C1.8)  

¶ Area 5 Dissemination and Outreach: Targeted campaigns across our impact goals that attract key 
stakeholders to engage in our approach to systems innovation, extending the insight and learning from 
across EIT and non-EIT funded programmes. 

¶ Area 6 Systems Innovation Capability: Utilising the collective intelligence from our community, horizon 
scanning across a broad innovation ecosystem and learning from our portfolio to shape and focus our 
activities and attract funding by demonstrating a track record of creating impact and shared interest.  

¶ Area 7 EIT Regional Innovation Scheme: Building on the strengths around key impact goals within regions 
to focus attention and resources. 

¶ Area 8 Management: Creating the conditions for the successful and comprehensive delivery of all EIT 
Climate-KIC Impact Goals. 

¶ Area 9 Cross-KIC Scheme: Collaborating on key areas of synergy with sector-based KICs.  

Fig 3 (section C) illustrates this approach using the example of Impact Goal 7. 

Our activities span the European landscape and are brokered, co-created and coordinated by distributed 
teams based in our Geographies, RIS programme and their associated innovation hubs. This helps to ensure 
we draw on the best that Europe can offer. 

We will in 2019 implement systems and processes to transition to a multi-funder community and to ways of 
working that support a fully integrated portfolio approach, based on proactive, evaluative learning. This is 
especially true for strategy, people and corporate communications (KAVA 8.1.1), finance (KAVA 8.1.2) and 
operations (KAVA 8.1.4). Additionally, we will invest in improved telepresence to minimize our collective 
carbon footprint and travel costs, and we will bring in an Enterprise Resource Planning (ERP) system to drive 
through efficiencies (e.g. KAVA 8.1.8). Overall, we are actively managing overhead costs to ensure we are 
lean, while enacting the collective decision of our community that EIT Climate-KIC Holding will take on the 
role of a backbone organisation; one that convenes, connects, mobilises and enables learning, building on 
the last seven years, to maximise the collective impact of a diverse, powerful and fast-growing community 
addressing the challenge of climate change and the market failures associated with it. 

We will continue to develop the Climate Innovation Summit to facilitate visibility for climate impact (KAVA 
1.2.2), ClimateLaunchpad to maximise the flow of ideas (KAVA 3.1.8), and Climathon to engage a global 
audience (KAVA 5.1.2); building them into truly global brands, setting the basis for international visibility of 
EIT and EIT Climate-KIC, and building sponsorship revenue. Together with our leadership of cross-KIC 
outreach (Area 9), this creates an opportunity for EIT Climate-KIC to promote the EIT Community on the 
international stage and become a leading exporter and exponent of the KIC model. 

These activities deliver the outputs and outcomes that create impact across our 12 goals (Table 1.) 
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Table 1: Key 2020 outputs, 2022 outcomes and 2030 Impact Goals 

Impact Goal  2020 Output Target (e.g.) 2022 outcomes (e.g.) 2030 Impact Goal 

Goal 1: Promote 
retrofit and 
decentralised energy 

20 European districts engaged, two as recognised decentralised energy pilots and two deep retrofit related 
solutions upscaled from buildings. New standards supported, 10 later- stage projects, 10 promising start-ups, 
100 decision-makers educated, knowledge for finance published and disseminated. 

10 cities transition to building- and district-
scale energy production with ϵнллƳ ƻŦ 
redevelopment investment in retrofit. 

Drive a significant increase in urban retrofit rates 
and enable district-scale clean energy production, 
paving the way for deep cuts in emissions. 

Goal 2: Create green, 
resilient cities 

An interconnected pan-European NBS Innovation Ecosystem with 5 cities actively applying integrated NBS 
approaches and NBS embedded into 3 district and city plans. A NBS scaling pathway with at least two large 
property owners working with up to 5 NBS start-ups accelerated to be market ready. Up to 50 city leaders 
and urban decision makers educated on adaptation strategies and NBS.  

Enabled 10 cities and 3 large property 
owners to design habitable and resilient 
urban spaces through the deployment of 
NBS.  

Harness the force of nature in infrastructure 
design to build liveable climate-resilient cities. 

Goal 3: Accelerate 
clean urban mobility 

Up to 5 cities actively demonstrating shift to sustainable urban mobility, and up to 2 cities demonstrating how 
to reduce the need to travel. 

Enabled up to 10 cities to shift towards 
sustainable urban mobility and to reduce 
the need to travel. 

Trigger the switch to clean urban mobility to 
achieve considerable cuts in urban transport 
emissions. 

Goal 4: Make 
agriculture climate-
smart 

20 CSA solutions developed, implemented or scaled via projects or through start-ups. 50 demand-side actors 
(corporates, farmer co-ops, start-ups) actively engaged via projects. 4 regional CSA hubs established. 15,000 
people reached and educated via CSA MOOC. 

CSA solutions identified, catalysed, 
deployed and scaled. 

Instigate a substantial increase in the application 
of climate-smart agriculture solutions 

Goal 5: Reform food 
systems 

Global Life-Cycle Analysis (LCA) platform running for major agricultural commodities. Metrics and circular 
economy waste solutions investigated with 5 cities. 3 future-proofed protein supply chains with innovative 
solutions scaled through large corporates. 100 systems innovation change agents trained. 

Food security and food system circular 
economy innovation catalysed and scaled in 
global supply chains. 

Transform climate-damaging food value chains and 
enhance the climate resilience of food supply. 

Goal 6: Nurture forests 
in integrated 
landscapes 

6 projects bringing solutions to strengthen the market of wood construction and other bio-based products. 3 
projects attracting non-EIT funding initiated to connect cities through integrated landscape approaches. 
aƻōƛƭƛǎŜŘ ϵрлƳ ŦƻǊ integrated landscape projects. 5 start-ups involved and supported in scale-up phase. 

Wood and biomass market potential 
unleashed, and cities and major land owners 
engaged. Funding for integrated landscapes 
unlocked. 

Grow carbon sequestration in forests and linked 
value chains, while avoiding deforestation. 

Goal 7: Recast 
materials production 

250 Stakeholders engaged in the eCircular Platform. 10-20 circular solutions developed, implemented or 
scaled. 3 Regions hosting a Circular Lab to accelerate the transition to circular businesses. 1 capacity building 
format piloted. Roll-out of challenge-driven innovation lab on circular material loops in 2 locations.   

10-20 European cities per regional hub and 
10 leading industry organisations 
committed to plastic prevention. 

Catalyse a switch to a circular economy and 
transform production for fossil-energy intensive 
materials. 

Goal 8: Reduce industry 
emissions 

Report on decarbonisation transition launched at international policy event. 2 major industry stakeholders 
committed to long-term decarbonisation roadmaps. At least 1 science-based GHG transformational roadmap 
launched for high CO2 industry. 

Companies transform their businesses 
practices resulting in 2°C-compatible 
emissions reduction and social value. 

Partner with key industry stakeholders in cutting 
scope 3 emissions to reach science-based targets. 

Goal 9: Reboot regional 
economies 

2 regions having taken decarbonisation actions in partnership with EIT Climate-KIC, supported with new 
business creation, innovation demonstration and capacity building. 

Regions transitioning away from carbon-
intensive jobs/economic growth. 5 concrete 
innovations have been shared and scaled 
between transition regions. 

Transition carbon-intensive regions to become 
zero-carbon innovation hotspots. 

Goal 10: Mainstream 
climate in financial 
markets 

Viable research and development programme testing innovations that overcome complex barriers to 
sustainable finance created. At least 1 standard or policy to mainstream ambitious metrics influenced. 
Decision-makers educated. Thought leadership on systems innovation in financial markets. 

Processes of top asset owners, managers, 
corporates include 2° compatible targets in 
investment and financial decision making. 

Advance metrics, standards and instruments that 
enable transparent, true-cost and benefit 
accounting for a well below 2oC pathway. 

Goal 11: Democratise 
climate risk 
information 

Climate Risk Information activities firmly embedded into UN Disaster Reduction framework (UNISDR). >3 
insurance innovations tested. Capacity building delivered to 500 participants. >2 public funders request open 
model access and interoperability. OASIS Hub self-sustaining, known as leading market place.  

Urban, rural and health planners have 
access and knowledge to apply tools 
integrating climate risks into decision-
making.  

Enhance access to risk information through 
capacity building and a major expansion of the 
climate services market. 

Goal 12: Foster 
bankable green assets 
in cities 

150 cities involved in training and capacity-building activities.15 investors engaged in Flagship.10 projects 
supported by finance lab. 

 

200 cities trained in low carbon city finance. 
ϵрлƳ ǇǊƻƧŜŎǘ ŦƛƴŀƴŎŜ ƳƻōƛƭƛǎŜŘ ōȅ ǘƘŜ ƭŀōΦ 

Develop capacity in preparing projects and 
investment vehicles to boost the availability of 
sustainable investment assets in cities. 
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A3. Results and targets for delivery during 2019 
In previous years EIT Climate-KIC has often exceeded its KPI targets. Performance in 2017 was no exception, 
and we are particularly showing strong and increasing indicators for investment in innovation and start-ups. 
We have also worked closely in 2018 to target KPIs that needed improvement, and our grant consumption 
rate is currently tracking above 97 per cent.  Likewise, we have linked start-up activity more closely with 
innovation, and whilst our FS co-efficient is not yet at the desired level, we are making progress with 
executing the strategic approach we designed in 2017, as described in section C. We expect this progress to 
continue in 2019 and beyond, underscored by the 2018-2020 KPI targets in Table 3. We have also introduced 
5 new KPI to inform our scaling activities (CKIC09-13) and 8 KPI associated with our management and staff 
learning (CKIC14-22). 

Table 2: EIT and EIT Climate-KIC KPIs, past achievement and future targets (see footnotes2) 
Key: Strong green >25% exceeded target, light green exceeding target, light red missed target, dark red missed target >25%  

A4. Success factors, risks and assumptions 
To achieve our impact goals, EIT Climate-KIC 
recognise a number of key success factors and will 
actively manage a series of risks:  

Financial sustainability: we are aware that we are near our peak funding from EIT both in terms of 
management costs and total funding. To sustain and increase impact at the scale and speed needed, we need 
to increase the funding available for activities delivered by the Legal Entities and the community as a whole. 
We are proposing in 2019 an increase in funding on 2018 levels to support this co-creation effort, creating 
strategic assets that will continue to build our financial sustainability for the long term. We also need to 
ensure the mechanisms are in place for delivery of these funds, so we are investing in: our people as agents 
of systems innovation; Enterprise Resource Planning software; the scaling of our new grant management 
system PLAZA to multi-funder grant management; embedding salesforce across our organisation. 

Partner flight: Not all our partners share the interest in delivering impact along these goals and where we 
have partners with similar interests there will be greater competition for resources.  EIT Climate-KIC will need 
to shift the partner model to one that provides incentives for partners to stay within the community to work 
on these key levers of change. We will introduce new value to our partner community in 2019 through our 
approach to community activation (KAVA 1.2.1). 

Management: EIT Climate-KIC has stabilised its management structure, which has also translated into the 
progression of our Theory of Change into action and the adoption of the impact goals across the community.  

Underspend: We have focused on grant consumption to provide reliable figures to EIT. We have introduced 
approaches in 2018 which will be continued in 2019 to support this effort.  

                                                           
2 KPI selection based on consistency over subsequent years whereby other KPIs were changed or removed.  
3 Targets are based on being able to produce the EIT evidence requirements within the grant year (some KPIs are likely to be claimed in future year(s)) where a project has 
been unable to complete evidence requirements. 
4 Targets based on the BP 2018 amend submitted 2nd October 2018  
5 Targets are based on being able to produce the EIT evidence requirements within the grant year (some KPIs are likely to be claimed in future year(s)) where a project has 

been unable to complete evidence requirements. 
6
 CKIC01 is inclusive of investment attracted under EITN06 (from start-ups) 

Code Targets3  2017 

Actua

ls 

2018 4 

target 

2019 

target 

2020 

target 

EIT01 # Label Graduates 80 66 91 100 

EIT02 # Start-ups by Label students 2 3 3 3 

EIT03 # Products launched 82 93 105 105 

EIT04 # Start-ups from innovation 2 3 1 5 

EIT05 # Start-ups supported 266 221 311 170 

EIT06 Investment to start-ǳǇǎ όϵƳύ 187.8 65.8 61.8 140 

EIT07 Success stories accepted 58 117 130 100 

EIT08.1 (8.2) # External participants in RIS  55 75 108 (84) 115 

EIT09 Budget consumption  93.8% 97% 97.5% 98% 

EIT10 Error rate 3.34 1% 1% 1% 

EIT11.1 Total FS Revenues 2.65 7 12.75 37.6 

EIT11.2 FS co-efficient (%) 3.7% 7.6% 14.2% 25.8% 

Code Targets5  2017 

Actuals 

20184 

target 

2019 

target 

2020 

target 

CKIC016 LƴǾŜǎǘƳŜƴǘ ŀǘǘǊŀŎǘŜŘΦ όϵƳύ 215 70.4 164.3 180 

CKIC02 # Innovation opportunities 67 102 76 75 

CKIC03 # Cities and regions engaged  New 2018 138 522 170 

CKIC04 KTI events 19 56 97 50 

CKIC05 # Education participants 6,681 2,921 4,055 10,000 

CKIC06 # Climate impact assess. 65 69 40 75 

CKIC07 # Individual paid training 31 50 572 600 

CKIC08 # social media followers (k) New 2018 151 176 192 

CKIC09 # Knowledge transfer New 2019 23 30 

CKIC10 # Prototypes Developed New 2019 7 10 

CKIC11 # Patent Applications New 2019 0 2 

CKIC12 # Patents Awarded New 2019 1 2 

CKIC13 # Publications Submitted New 2019 16 20 

CKIC14 # Business models valid. 54 31 28 35 

CKIC15 Call and Select. Timeframe New 2019 80 80 

CKIC16 Partner engagement New 2018 70 70 70 

CKIC17 In-company training New 2018 30 100 100 

CKIC18 Staff turnover New 2018 16 15 15 

CKIC19 Total Gender mix New 2018 60 60 60 

CKIC20 Management gender mix New 2018 50 50 50 

CKIC21 Non-9L¢ ŦǳƴŘǎ ǎŜŎǳǊŜŘ όϵƳύ New 2019 12 18 

CKIC22 {ŜŎΦ ŦƻǊ ƳŀƴŀƎŜƳŜƴǘ όϵƳύ New 2019 1.4 2.16 
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B. Principal achievements and lessons learned  

B1. EIT Climate-YL/Ωǎ achievements 
From 2010 to 2018, EIT 
Climate-KIC has demonstrated 
how its continually maturing 
approach to knowledge 
triangle integration (KTI) has 
improved the EU skills base and 
created new businesses and 
innovation that have attracted 
follow-on investment and 
opportunities to scale. These 
businesses are generating 
products and services with 
potential for significant climate 
impact, and they are creating new jobs that look forward to a zero-carbon economy. In seven years, our 
ǇŀǊǘƴŜǊ ŎƻƳƳǳƴƛǘȅ Ƙŀǎ ƎǊƻǿƴ ǘƻ ƻǾŜǊ олл ŀƴŘ ǿŜ ƘŀǾŜ ƭŜǾŜǊŀƎŜŘ ϵнΦрōƴ ƻŦ ŦǳƴŘƛƴƎ ŦƻǊ climate innovation 
that brings together research, education and commercial models. We have supported over 1000 innovative 
start-ups and trained over 17,000 people. Our start-ups have achieved ovŜǊ ϵррлƳ ƻŦ ƛƴǾŜǎǘƳŜƴǘ and 
alongside the EIT Climate-KIC Community have launched over 350 products and services. In 2017 we were 
able to assess 25 of those products for their climate impact potential (i.e. the impact on tCO2e reduction that 
will be achieved as they reach their market potential). The assessment concluded that these products have 
the combined potential of saving over 910,000 tCO2e/yr7. To give an indication of the impact potential of the 
portfolio, if we were to achieve the same average level, then the potential saving/avoided emissions would 
be 13,360,000 tCO2e/yr8. As an indication of scale this would equate to over 1 per cent of the reduction of 
year on year emissions achieved by the EU since 19909. 

However, to achieve the Paris Agreement we know we need to do more and have therefore introduced our 
Impact Goal Framework. By taking a systems innovation approach focused around targeted impacts, we 
believe we can catalyse the market conditions for a multitude of solutions to achieve their full potential. We 
create new businesses, products and services that can achieve greater impact by working as a set of 
interdependent interventions, learning from one another, working on levers of change, and supporting 
knowledge, skills and new business models. 

Figure 2 represents our partner and start-up network and shows how they are connected to each other 
through their participation in activities related to each EIT Climate-KIC impact goal. Since 2010 we have grown 
our network across Europe, bringing together key stakeholders tackling climate challenges. Each dot 
represents a participant; colours represent the types of organisation. In the centre of the portfolio map we 
can see thŜ ǊƻƭŜ ǘƘŀǘ ΨǎȅǎǘŜƳǎ ƛƴǘŜƎǊŀǘƻǊǎΩ ƛƴ ƻǳǊ ŎƻƳƳǳƴƛǘȅ ǇƭŀȅΣ ŎƻƴƴŜŎǘƛƴƎ ǇǊƻƎǊŀƳƳŜǎ ŀƴŘ ǇǊƻƧŜŎǘǎ 
across goals and across geographies. The density of the map in this area demonstrates the maturity of EIT 
Climate-KICs approach to KTI: these businesses, higher education and research organisations are densely 
connected across impact goals supporting the emerging initiatives that are then represented by the start-
ǳǇǎΣ ōǳǎƛƴŜǎǎ {a9Ωǎ ŀƴŘ ƭŀǊƎŜ ōǳǎƛƴŜǎǎŜǎ ǘƘŀǘ ŜƳŜǊƎŜ ƛƴ ǘƘŜ ƻǳǘŜǊ ǊƛƴƎΣ ŎƻƴƴŜŎǘŜŘ ǘƻ ŀ ǎƛƴƎƭŜ ƎƻŀƭΦ   

The map also shows where we have created sophisticated relationships across our community to support the 
different types of intervention that are needed. For example, impact goal 2, the emerging area of nature-
based solutions (see section C) shows a high proportion of start-ups creating new solutions, whereas goal 7 
focused on recasting material production and circularity, is represented by larger businesses that are looking 
to shift business models. As a portfolio, we have established the network and ecosystem for a mature 
approach to KTI and have integrated cities and public bodies to create connections across goals and provide 
the test beds for innovation. We have also built capability in mapping and analysis within the EIT Climate-KIC 
Transitions Hub (KAVA 1.1.2), enabling us to see connections, identify gaps and shape better choices. 

 

                                                           
7Reinhard, J., Schweizer, M., Iten, L., & Spielmann, M. (2017) D1_CA_Framework_2.0_methodology description and review of results. Quantis 

8
Value based on an average climate impact potential from the 25 assed and multiplied by the number of new products and services developed. This is provided for 

indicative purposes. EIT Climate-KIC is in the process of conducting assessments across the broader portfolio to be able to use this as part of the decision making process.  
9EU absolute reduction 1.279m tCO2e from 1990 levels. Source : https://ec.europa.eu/eurostat/statistics-explained/index.php/Greenhouse_gas_emission_statistics_-

_emission_inventories#Trends_in_greenhouse_gas_emissions 

Figure 1. Climate-KIC snapshot June 2018 
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Each link in our portfolio map represents participation in one of EIT Climate-YL/Ωǎ ŀŎǘƛǾƛǘƛŜǎΦ ²Ŝ ŀǊŜ ǇƭŜŀǎŜŘ 
with the progress made in many areas where we see outputs that begin to gather momentum to create the 
outcomes needed to deliver impact against our goals. Examples (from the last 18 months) include: 

Game changing technology in Goal 1: in October 2017, the EIT Climate-KIC-
supported project 2ndSKIN was piloted in 12 apartments in the Netherlands. The 
pilot was so successful that the refurbishment is being 
implemented in 180 apartments in 2018. Likewise, the 
start-up ChillServices has developed a service/product that 
saves around 3 to 5 per cent CO2 emissions from cooling 
cabinets in supermarkets, which they are planning to 
implement in all 12,500 supermarkets of the REWE group. 
Innovative new business models in Goal 2: Our former 
start-up and Scaler project City Tree - which provides the 
fine dust binding capacity of up to 275 normal trees in 99 

per cent less space - has been installed in over 25 cities worldwide.  
Business linked behavioural models in Goal 3: TRavelVU - a new way to collect 
data for travel surveys based on collection of GPS data through smartphones - has 
been implemented with Swedish Transport Analysis, the Swedish Transport 
Administration and VTI (transport research institute). This is to our knowledge the 
largest project of its kind that has been performed in the world. 
Translating technical information to new business models Goal 4: With support of an EIT Climate-KIC 
pathfinder project, over 15,000 farms footprints have been generated using the Cool Farm Tool (from 
inception until 2017). PepsiCo, for example, recently reported 50 per cent reduction in emissions from its 
potato famers thanks to the Cool Farm Tool. Likewise, over the past 2 years more than 4000 individuals have 
benefited from Climate Smart Agriculture training as a result of a MOOC developed by the University of 
Reading under the framework of the CSA booster Flagship.   

Figure 2. EIT Climate-KIC Portfolio map 2016-2017  

Source: EIT Climate-KIC data (Matti, Rossi, Benz, & Bruschi, 2018) 
 
































































