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Urban Transitions Workshop [V

Hotel llunion | Malaga, Spain | 12-14 September 2018

Day One: Partners as drivers of system change

What

14:00-15:00 Registration and networking lunch

Theory of Change to Theory of Practice

Systems Thinking — Celebrate successes and share lessons learned —
Building our collective knowledge of the community
15:00-19:00 .
Invited speakers:
e Indy Johar, Dark Matter Labs on future instruments for cities

e Francesca Bria, ClO, Barcelona on new data for cities (tbc)

Informal networking dinner at AC Hotel Malaga Palacio

Day Two: Accelerating learning — your role in designing bold experiments

What

Networking breakfast

08:00-09:00



https://www.marriott.com/hotels/travel/agpmg-ac-hotel-malaga-palacio/
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Accelerating learning — your role in designing bold experiments

09:00-16:00

Engagements with invited cities to explore their urban challenges, discuss
potential opportunities/solutions, and explore ways to leverage our
resources to attract additional funding to scale-up our impact.

e Invited: Amsterdam, Barcelona, Berlin, Bologna, Copenhagen,
Castellon, Edinburgh, Helsinki, London, Lyon, Madrid, Malaga,
Malmo, Milan, Modena, Oslo, Paris, Reykjavik, Seville, Valencia, Vejle,
Zurich

16:00-18:00 Closing drinks reception

Optional Day 3 Sessions: Collective intelligence in action — Your expertise at
work on real world urban challenges

Please indicate which sessions you intend to attend when signing up!

What

09:00-14:00 Malaga Mobility Workshop hosted by Jaime Briales Guerrero, Jefe de Servicio
' ' de Innovacion, Energia y Nuevas Tecnologias, Ayuntamiento de Malaga

Collective Intelligence Sessions aligned to EIT Climate-KIC CITIES
Programme

Share and grow your knowledge of how cities can most effectively drive
transformative change in the following parallel sessions hosted by the
Smart Sustainable Districts (SSD) Programme team:

09:00-14:00

e Community Participation

Citizen Power, Co-creation, Equity:these are powerful concepts that
need to be put into practice to make cities and districts more
inclusive and sustainable. The big question is how to do that best? In
this collaborative session, we would like to invite city officers,

researchers, and practitioners to discuss, share and gather collective
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wisdom on how to accelerate the next generation of citizen
engagement and participation approaches in cities

Enabling Smarter Cities

Everyone aspires to introduce smart cities. However, city
communities continue to face fundamental questions such as: what
really is a smart city, how do we get one, and will it actually help us?
This session will focus on the two key themes we see as key to cities
efficiently adopting and deploying digitalisation solutions to drive
more sustainable cities.

1. How can cities establish the social systems that will ensure that
data and smart city systems can be managed effectively as a
21t century commons?

2. What data interoperability standards are needed to unlock
innovations from universal access to securely managed data?

Capital Platforms

Transformative work in cities will create opportunities for, and will
require, massive financial investments - touching hard and soft
infrastructure, enterprises, buildings and distributed technology
applications. Part of the transformation process entails defining the
service models that are inclusive, adaptive, and tailored to specific
local imperatives. Join this session that explores the essential role of
effective capital platforms for financing these service models.

Evaluation Frameworks

City communities need to capture their vision for change in locally-
relevant indicators that are useful for measuring their progress. Join
this session to help strengthen the approach we have consolidated
for helping city communities co-develop a dedicated indicator
framework of aims, targets and indicators suited for their strategy
and projects.

Capacity Development for Cities

This session is an invitation to partners to collaborate in the design
and implementation of Climate-KIC's overarching capacity
development programme for cities. We will present the capacity
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development programme structure for cities that we have been
developing in 2018, and through this session we aim to identify
relevant partners, who would be interested in joining our
community’s efforts to grow and deliver this work.




