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CALL FOR PROPOSAL  
STRENGTHENING CAPACITY FOR URBAN INNOVATION  
 

Overview Programme  

Urban Challenges 

 Date Published  

13/10/17  

 Project Type  

Cross-European  
     

Anticipated Project Start Date  

1st Quarter 2018   

 Closing Date for Applications  

24/11/2017 (midnight CEST) 

  

 

Who should apply  

This is open to Climate-KIC Core or Affiliate partners. If you are interested in joining our partner network, please contact one of our local Climate-KIC 
offices. To maximise alignment with this new programme area for Climate-KIC, we strongly encourage any prospective applicants to enter into a dialogue 
with Climate- KIC Team members at the earliest opportunity. 

What is the Urban Challenges programme  

Does your city face challenges in reaching its sustainability goals? Then apply to participate in Climate-KIC’s Urban Challenge. 

Climate-KIC’s Urban Challenge presents the opportunity for a city to define one or several sustainability challenge(s) it faces, and to have access to a wide 
range of solutions by entrepreneurs and innovators that will be presented at a competitive open innovation pitch event. This open innovation approach 
allows cities to fast track the implementation of their sustainability goals by having access to cutting-edge innovation.  

This open-innovation approach has been tested in +10 cities over the past 18 months, and have notably been successfully carried out with the Nordic cities 
of Copenhagen, Stavenger, Gothenburg, as well as Amsterdam.   

Application Details 

• Download Project Proposal Form | 2017 Thematic Priorities | Urban Challenges Briefing Document | Urban Challenges Flyer  

• Submit completed applications via email to applications@climate-kic.org  

• A letter will be sent to applicant within four to eight weeks from the closing date to inform you of programme board’s decision on the proposal. 

• For further information, please contact your local Climate-KIC office. 

http://www.climate-kic.org/wp-content/uploads/2017/10/Project-Proposal-Form-UC-20171009.docx
http://www.climate-kic.org/wp-content/uploads/2017/05/2017-Climate-KIC-Thematic-Priorities-20170515-V2.0.pdf
http://www.climate-kic.org/wp-content/uploads/2017/10/20171013_Climate-KIC_Urban-Challenges_Briefing-document.pdf
http://www.climate-kic.org/wp-content/uploads/2017/05/Climate-KIC_Urban-Challenges_Flyer.pdf
mailto:applications@climate-kic.org
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1 Introduction 

At Climate-KIC we offer many opportunities to our network of Partners and Partner consortia to apply for Climate-KIC project funding 

and support. All calls for proposals are undertaken within the programmes of the Climate-KIC Innovation Framework targeting different 

stages of the innovation lifecycle (early stage and later stage innovation projects). The aim is that Climate-KIC funded projects deliver 

climate mitigation and adaptation impact. This document provides detailed guidance on the information required to submit a proposal. 

Read this document carefully before you submit a proposal. 

The Proposal Decision Process is as summarised below. 

STAGE DESCRIPTION OUTPUT DURATION 

Proposal 
Submission 

The Project Lead submits the proposal to Climate KIC copying in 
their local Climate-KIC lead and the respective Theme Portfolio 
Manager. 

Applicant must submit a 
Project Proposal to  

applications@climate-
kic.org  

Application 
Deadline as stated 
on website 

Proposal 
Assessment 

The proposal will be reviewed by Climate KIC staff and where 
necessary expert external reviewers who will recommend to a 
decision board to either reject or progress the application to the 
next stage.  

  

Proposal 
Decision 

Following assessment of the proposal, a letter will be sent to the 
applicant outlining the selection board’s decision.  

Proposal Decision Letter Four to eight 
weeks depending 
on project type. 

 

2 Call Details 

The Urban Challenge is divided into two phases. Continuing onto phase 2 is optional for the partner and will require an additional 

application. For further information on the Urban Challenges call please refer to the Urban Challenges Briefing Document. 

Phase I (up to 6 months; maximum EIT funding request typically falls in the range of €20.000 to €30.000)  

Phase I will identify the best-presented solutions. Phase I can be divided into four work packages: 

mailto:applications@climate-kic.org
mailto:applications@climate-kic.org
http://www.climate-kic.org/wp-content/uploads/2017/10/20171013_Climate-KIC_Urban-Challenges_Briefing-document.pdf
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WORK PACKAGE OBJECTIVE DURATION DETAILS 

1) Identifying project 
objective and challenge 
areas 

Understanding the 
cities’ drivers, 
challenges and 
barriers to innovation 

3-6 weeks • Articulate a clear urban challenge statement  

• Urban challenge stakeholder assessment 

• Tailor robust challenge success criteria 

• Develop communications messaging and outreach 
strategy 

2) Identification of 
solutions 

Leveraging Climate-
KIC’s 200+ strong 
close network of 
partners & +600 start-
up alumni to source 
innovation from 
across Europe and 
beyond 

~8 weeks • Disseminate call for Urban Challenge solutions 

• Outreach to start-up /solution provider community 

• Establish solution evaluation criteria 

• Collect a catalog of solutions 

• Screening and validation of received solutions 

3) Innovation boot camp Support to select final 
list of solution 
providers and coach 
them on the pitch 

~2 weeks • Select the 10-12 best solutions 

• Define and communicate the format for pitch 
presentations 

• Ensure focus on ROI and the business model of the 
innovations 

• Pitch training 

4) Match making event Host pitch event and 
identify wining 
solution(s) 

~4 weeks • Organise pitch event  

• Line-up jury 

• Solutions presented at the pitch event 

• Potential for further Climate-KIC support to facilitate 
follow-up (see Phase II) 

 

At the end of Phase I the city is expected to have produced an Event Report on the pitch event and selected solution providers.  

Phase II (up to 12 months; maximum EIT funding request of €50.000) 
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Phase II is focusing on bringing the solution closer to implementation. It shall allow to test the solutions and investigate the viability and 

business potential for the selected solution(s) together with the City officials.  

Through Climate-KIC’s Urban Challenge Phase II, city officials can put resources towards testing the feasibility and validity of the 

winning urban solutions and piloting them. Phase II could include the following activities: 

• Technical due diligence: Identify if the solution is applicable within the city specific context, for example, consider local policies or 

city stakeholders. 

• Implementation roadmap of the innovation and/or develop a business plan 

• Pilot the solution in the city 

• Launch of solution 

Cities, in their Phase II applications, will identify the outputs they wish to deliver with the support of Climate-KIC. At the end of Phase II 

the city is expected to have produced a Feasibility Report on the selected innovation(s), with emphasis on the next steps, within the 

city specific context.  

3 Proposal Submission 

Applications can be submitted at any time from the launch of the call to the closing date detailed on the Climate-KIC website. 

(www.climate-kic.org). We recommend that you liaise with your local Climate-KIC lead prior to submitting an application for support and 

guidance to complete your application. All applications must be submitted to applications@climate-kic.org. The proposal must be 

submitted in both pdf and Word format.  

Please note: No extensions will be granted under any circumstances. Any changes to the proposal requested by the applicant after 

submission will not be allowed.  

Climate-KIC has a responsibility to ensure that any public funding it provides is used for its approved purposes and that, when an 

organisation receives funding, it is used appropriately. The information that is requested (and listed below) is required to verify that 

projects are set up and planned effectively by the organisation(s) receiving funding. 

Please ensure that all the information requested in the Proposal Form is provided. Without the availability of the relevant information, 

the application will not be progressed.  

mailto:applications@climate-kic.org
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3.1 Avoiding duplicate funding 

If applicants are knowingly involved in any EU funded project (of a similar nature to your proposal) that is currently underway or pending 

approval, then details should be provided. Especially in instances that involve shared resources or shared outputs. e.g. same person 

working, similar outputs, using same equipment etc.) For further guidance, please contact your local Climate-KIC Lead.  

Resources requested should be described in sufficient detail for the reviewers to identify what is required for different aspects of the 

work. If costs are not sufficiently clear and well justified the board may cut costs before awarding the grant, or award a lesser amount.  

3.2 Deadline dates 

Proposals must be submitted by the deadline dates advertised on the Climate KIC website. 

3.3 Guidance on resubmissions 

Resubmissions will only be considered where applicants have been invited by Climate-KIC to do so. The resubmitted proposal must 

acknowledge the initial submission, detailing modifications which merit re-consideration. All proposals are checked in a review 

administration process to identify uninvited resubmissions. 

3.4 Conflict of interest 

Conflicts of interest should be declared by applicants before submitting proposals. Interests declared will be scrutinised by non-conflicted 

Climate-KIC staff and drawn to the attention of members of the decision-making board on funding (such members themselves should 

also not be subject to a conflict). 

Climate-KIC Terms and Conditions include a requirement for organisations to have effective processes in place to manage conflicts of 

interest. If new conflicts arise once an award has been made these should be declared and managed using the organisation’s and Climate-

KIC’s established processes. 

4 Proposal Assessment  

4.1 Introduction 

Climate-KIC defines innovation as: 

The application of new ideas to solve a valued need 



 

 

 Call for Proposal 
Programme Management Office 

7 | P a g e  

 

The Climate-KIC Innovation Framework was created to support our Partners in the pursuit of climate-relevant innovation. It encompasses 

our entire implementation approach, integrating and packaging how Climate-KIC supported activities deliver climate mitigation and 

adaptation impact. 

 
Each of the programmes in the Innovation Framework focuses on different dimensions of innovation progress: 

• Thematic Priorities – Identify the challenges and market need for climate relevant innovation. 

• Ideator – Through refining ideas and understanding markets, identify the Innovation Opportunities that can be exploited. An 

Innovation Opportunity is where both the discovery underpinning the idea and the market need have been clearly identified. 

• Accelerator – Identify how would Innovation Opportunities exist and sustain themselves – their potential business model. 

• Demonstrator – Proving the innovation and its ability to sustain itself. 

• Scaler – Scaling the innovation to deliver material climate mitigation and adaptation impact. 

Every proposal will be assessed in the context of the Climate-KIC programme it is within and how it contributes to the Thematic Priorities 

of one or more of the Climate-KIC Themes: 

• Urban Transitions 

• Sustainable Land Use 

• Sustainable Production Systems 

• Decision Metrics and Finance 
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• Education 

The success of projects depends on whether the project was the ‘right’ initiative to implement in the first place and contributes to Climate-

KIC’s objectives. The objective of the assessment is to ensure that the innovation proposal is in the context of the defined strategic 

objectives, that there is a rationale for undertaking the project, and that the projected costs and timelines are justified.  

 

4.2 Eligibility Criteria 

Proposals will be assessed in the context of the relevant programme. Assessments will be carried out on a proposal if: 

• It is submitted via an electronic submission means, i.e. mail address: applications@climate-kic.org. and before the deadline. No 

extensions will be granted under any circumstances. 

• It is legible, accessible and printable.   

• It fulfils Programmes specific conditions as shown in table below. 

• All information required is provided. This includes requested data, supporting documents specified in the call and use of an correct 

template.  

No changes to proposals after the submission deadline will be accepted. 

CRITERIA Urban Challenges 

Maximum duration Phase I from 4 (four) to 6 (six) months, Phase II from 6 (six) to 12 (twelve) months 

Maximum EIT funding 

request 

Phase I €30.000 (THIRTY THOUSAND EURO), Phase II €50.000 (FIFTY THOUSAND EURO) 

Co-funding (Co-funding 

will influence the 

decision making) 

For both Phase I and Phase II total declared co-funding is at least 25% of the EIT grant requested. 

Page limits For both Phase I and Phase II up to 15 pages (excluding title page) 

mailto:applications@climate-kic.org
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CRITERIA Urban Challenges 

Other specific to the 

Programme 

The proposal should have proof of support from the local municipality 

European added value n/a  

Partner Status Only Climate-KIC partners are eligible to submit project proposals and to receive EIT funding for these 

projects. Non-Climate-KIC partners are not subject to EIT funding, however in specific circumstances they 

may participate in Climate-KIC projects in the following cases: 

i) A Non-Climate-KIC partner, interested in becoming one, has been declared strategically important by 

a Geography and/or Theme. 

ii) A Non-Climate-KIC partner is crucial for the project, but has not been declared strategically important 

by a Geography and/or Theme. Sub-contracting options can in this case be explored together with the 

local Climate-KIC Lead. 

iii) A Non-Climate-KIC partner is part of a stakeholder partnership; intends to participate in the project; 

and doesn’t make any direct request for Climate-KIC funds. 

 

Notes 

• All application documents should be written in English. Exceptions can be made for supporting documents, such as Letter of Intent, 

which could be written in one of the official languages spoken in the country the application is submitted. In order to be assessed 

by all reviewers, you may choose to provide a short summary in English. Climate-KIC reserves the right to request for a translation 

at any time. 

• Co-funding minimum levels are applied at the project level (not individual partner level, example a consortium may not insist on co-

funding from some partners) At project reporting stage partners are to claim EIT funding and report on co-funding as normal. At 

reimbursement stage by Climate KIC, EIT claim amounts will be adjusted if partners do not meet the minimum co-funding levels 

specified. 
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4.3 Quality Assessment  

 

Climate-KIC will use the following criteria in assessing the Urban Challenges: 

ASSESSMENT CRITERIA DESCRIPTION 

Climate Relevance 
 

Climate relevance will be judged on the validity of the approach, the quality of the assumptions and 

therefore the confidence in the assessment for mitigation and/or adaptation potential. At this level of 

maturity, the innovation is expected to have a quantified unit climate impact. 

Clarity of Urban 
Challenge Offering 

 

In order for Climate-KIC to adopt an Urban Challenge within the Scaler Programme, the following must be 

clearly articulated: 

• The description of the project offering, the form of the project (eg. brokering offering) and how will it 

be used to meet the challenge. 

• The challenges that this project can address. For example, knowledge and competency gaps, lack of 

reach/scope of an innovation or value chain integration. 

• The benefits to be expected from application of the proposed Urban Challenge.  

Impact potential 
 

A convincing case needs to be made why the Project has the potential to deliver significant impact for the 

city (or region) in question. For Urban Challenges this is usually in the form of support from one of the 

following key stakeholders: the local municipality, local authorities, relevant city departments.  

Quality of the Plan 
 

The quality of the Project Plan will be judged on how clearly and comprehensively it addresses project 

stages, work areas and risks. The following must also be clearly articulated: 

• Which stakeholders are necessary for the delivery of the project. 

• What precisely the project partners will provide to ensure success. 

• Clear work packages, outputs, deliverables and budget breakdown. 

Strategic fit 
 

Strategic fit refers to how closely the proposal aligns with the current Climate-KIC Thematic Priorities. 

Proposals will be judged on the clarity with which they align.  

Value-for-Money 
 

Please consider how all the proposed activities can achieve a high quality outcome in an efficient manner. 

A clear rationale should be provided for any activities that, on face value, may appear superfluous to a 

reader. Value for money will be judged on a number of factors, including: 
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ASSESSMENT CRITERIA DESCRIPTION 

• How appropriate the scale, complexity and cost of the activities is with respect to the anticipated 
benefit/importance of the activities. 

• How well the proposed activities are focused on an impactful project outcome.  

• How well the Partner mix is suited to the activities described. 

• How much complementary activities are leveraged to kick-start the project. 

• The amount of co-funding and capital attracted to the project and the further identified opportunities 
to attract co-funding throughout the project. 

 

5 Proposal Decision  

Following decisions on the proposals by the selection board, a Project Decision Letter will be sent to applicants outlining the selection 

board’s decision to either reject the proposal or accept the proposal to progress through to the next stage of the process. Depending on 

the project type, the Project Decision Letter could take from four to eight weeks from submission date.  

 


